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For each statement in the table below:

1

Identify the diverse stakeholders that needto participate in the self-reflection
process in order to ensure input fromall groups of families, staff and students in
the LEA, including families of unduplicated students and families of individuals
with exceptional needs as well as families of underrepresented students.

Engage stakeholders in determining what data and information will be
consideredto complete the self-reflection tool. LEAS should consider how the
practices apply to families of all student groups, including families of
unduplicated students and families of individuals with exceptional needs as well
as families of underrepresented students.

Based on the analysis of data, identify the number which bestindicates the
LEA's current stage of implementation for each practice using the following
rating scale (lowest to highest)

1 - Exploration and Research Phase
2 Beginning Development

3 - Initial Implementation

4 - Full Implementation

5 — Full Implementation and Sustainability

Write a brief response to the prompts following each ofthe three sections.

Use the information from the self-reflection process to informthe LCAP and the
LCAP development process, as well as the development of other school and
district plans.
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Building Relationships

Rating Scale (lowest to highes!): 1 — Exploration and Research Phase; 2 Beginning
Development; 3 — Initial Implementation; 4~ Full Iplementation; 5 — Full
Implementation and Sustainability

Building Relationships 1 2 3 4 5
1. Rate the LEA'S progress
in developing the

capacity of staff i.e.
administrators, teachers,
and classified staff)to 4
buildtrusting and
respectful relationships
with families.

2. Rate the LEA's progress,
in creating welcoming
environments for all 5
families in the
community.

3. Rate the LEA's progress,
in supporting staffto
learn about each family's
strengths, cultures, 3
languages, and goals for
their children.

7. Ratethe LEA'S
progress in developing
multiple opportunities
forthe LEA and school
sites to engage n 2-
way communication 4
between families and
educators using
language thatis
understandable and
accessibleto families.
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Dashboard Narrative Box (Limited to 3,000 characters)

Briefly describe the LEA's current strengths and progress in this area, and identify a
focus area for improvement, including how the LEA will improve the engagement of
underrepresented families.

Parent and student surveys and meetings continued this past year within a
virtual setting. The focus for this stakeholder outreach has been to obtain
feedback and ideas to improve academics and communication between the
school and its families. Future stakeholder engagementwill involve ways to
better service our English Language learners. Additionally, we will continue to
improve multiple methods of family involvement in a virtual space.

Building Partnerships for Student Outcomes

Rating Scale (lowest to highest): 1~ Exploration and Research Phase; 2 Beginning
Development; 3 ~ Initial Implementation; 4— Full Iplementation; 5 — Full
Implementation and Sustainability

Building Partnerships 1 2 3 4 5

5 Rate the LEA's progress
in providing professional
learning and supportto
teachers and principals 3
to improve a school's
capacity to partner with
families.

6. Rate the LEA's progress,
in providing families with
information and
resources to support 4
studentleaming and
developmentin the
home:

7. Rate the LEA's progress,
inimplementing policies
or programs for teachers
to meet with families and
studentsto discuss 5
student progress and
ways to work together to
support improved
student outcomes.
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Building Partnerships 1 2 3 4 5

8. Ratethe LEA'S
progress in supporting
families to understand
and exercise their
legal rights and 3
advocate for theirown
students andall
students.

Dashboard Narrative Box (Limited to 3,000 characters)

Briefly describe the LEA's current strengths and progress in this area, and identify a
focus area for improvement, including how the LEA will improve the engagement of
underrepresented families.

Planned for the upcoming school year will be the continued use of family
communication through Parent Square, phone conferences, emailltext
communication, and mailings. A focus of expansion will be with the PAC
(Parent Action Committee) and incorporating their involvement more directly
into school planning. Additionally, we hope to restore family gatherings, award
ceremonies, and weekly orientations for new incoming students and parents.
We will also be reinstating our College and Career field trips and workshops.
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Seeking Input for Decision Making

Rating Scale (lowest to highes!): 1 — Exploration and Research Phase; 2 Beginning
Development; 3 ~ Initial Implementation; 4~ Full Iplementation; 5 — Full
Implementation and Sustainability

Seeking Input 1 2 3 4 5

9. Rate the LEA's progress,
in building the capacity
of and supporting
principals and staffto
effectively engage
families in advisory
groups and with
decision-making

Seeking Input 1 2 3 4 5

10.Rate the LEA's progress
in building the capacity
of and supporting family
members to effectively 3
engage n advisory
groups and decision-
making

Rate the LEA's progress
in providing all families
with opportunities to
provide inputon policies
and programs, and
implementing strategies 3
to reach and seek input
from any
underrepresented
groupsin the school
community.

2 Rate the LEA'S
progress in providing
opportunities to have
families, teachers,
principals, and district
administrators work
together to plan, 3
design, implementand
evaluate family
engagement activities
at school and district
levels.
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Dashboard Narrative Box (Limited to 3,000 characters)

Briefly describe the LEA's current strengths and progress in this area, and identify a
focus area for improvement, including how the LEA will improve the engagement of
underrepresented families.

Due to the conditions of the past school year, much of our parent/school
exchange was hindered. However, future plans include consistent PAC (Parent
Action Committee) meetings both virtually and on site, LCAP Community
Forums, stakeholder surveys, and ASB input. Primary areas of focus this past
year have been supporting families with resources: Pandemic information and
updates, food and resource distribution, mental health support and resources.

School Climate (LCFF Priority 6)

EAs will provide a narrative summary of the local administration and analysis of a local
limate survey that captures a valid measure of student perceptions of school safety

ind connectedness in atleast one grade within the grade span (e.g., K-5, 6-8, 9-12)
natext box provided in the Califomnia School Dashboard (response limitedto 3,000
haracters). LEAS will have an opportunity to include differences among student groups,
ind for surveys that provide an overall score, such asthe California Healthy Kids
Survey, report the overall score for all students and studentgroups. This summary may
Iso include an analysis of a subset of specific items on a local survey and additional
jata collection tools that are particularly relevant to school conditions and climate.

1. DATA: Reflect on the key leamings from the survey results and share what the
LEA leamed.

2. MEANING: What do the disaggregated results (if applicable) of the survey and
other data collection methods reveal about schools in the LEA, such as areas of
strength or growth, challenges, and barriers?

3. USE: What revisions, decisions, or actions has, or will, the LEA implementin
response to the results for continuous improvement purposes? Why? If you have
already implemented actions, did you see the results you were seeking?
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Access to a Broad Course of Study (LCFF Priority 7)

LEASs provide a narrative summary of the extent to which all students have access to
andare enrolledin a broad course of study by addressing, at a minimum, the following
four prompts:

1

Briefly identify the locally selected measures o tools that the LEA is using o
track the extent to which all students have accessto, and are enrolledin, a
broad course of study, based on grade spans, unduplicated student groups, and
individuals with exceptional needs served. (response limited to 1,500
characters)

Usingthe locally selected measures or tools, summarize the extent to which all
students have access to, and are enrolledin, a broad course of study. The
summary should identify any differences across school sites and student groups
inaccess to, and enrollmentin, a broad course of study, and may describe
progress over time in the extent to which all students have access to, and are
enrolledin, a broad course of study. (response limitedto 1,500 characters)

Given the results of the tool or locally selected measures, identify the barriers
preventingthe LEA from providing access to a broad course of study for all
students. (response limited to 1,500 characters)

In response-to the results of the tool or locally selected measures, what
revisions, decisions, or new actions will the LEA implement, or has the LEA
implemented, to ensure access to a broad course of study for all students?
(response limitedto 1,500 characters)
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1- THDAIs a DASS school with a varied student population resulting in the
creation of Individualized Learning Plans to meet the needs of each
student. We have systems in place to ensure our students have access to,
and are enrolled in a broad course of study based on grade levels,
creditigraduation needs, socioleconomic situations, and individuals’
exceptional needs. During our enroliment process, every student
undergoes a transcript review by a school counselor, reading and
mathematics assessments, a careerfinterests survey (grades 7-12), and,
when needed, a review of their IEP (by a special education teacher). Our
counselor then enrolls our students a broad course of study that advances
them towards culmination/graduation based on our graduation
requirements and course list. At each grading period, our counselor
reviews student transcripts to ensure students continue taking a broad
course of study.

In working to provide Individual Learning Plans for each THDA student, we
are able to offer a broad course of study to meet the varying needs of
students who might be seeking credit recovery, high achieving student
athletes or performers needing academic flexibility, students running their
own businesses, students with mental health needs, etc. These

opportunities are offered on all sites to all students who additionally may
choose to be educated in our Independent Studies program, our online
program, hybrid program, or homeschooling. Depending on the students’
selections, courses are A-G and NCAA approved with a wide range of core
subjects as well as electives. For students able to attend on site, we have
offered field trips, community events, and special celebrations/volunteer
opportunities and will be restarting them in the upcoming school year.

3- The significant barrier to providing a broad course of study last year
resulted from the limitations of the COVID 19 pandemic. This situation
impacted the health, finances, and mental wellness of so many of our
families. An additional barrier is absenteeism — many of our students
struggle to complete their work consistently because of housing insecurity,
mental health challenges, the need to hold a job, a lack of transportation,
parents unable to support their academic demands, and a myriad of other
critical issues.

4- During the 2021-22 school year, it is anticipated that THDA will be able to
offer in person math tutoring, small workshops, ASB activities, and
academic/college and career focused field trips. Additionally, our LEA will
be adding more math and science choices to better meet the needs of
students from the surrounding district who choose to attend THDA with the
intent of returning to their previous school. Lastly, we will be implementing
anew Social Emotional Learning curriculum to support our students
struggling from life challenges.

»
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Local Performance Indicator Self-Reflection

Local Educational Agency (LEA) | Contact Name and Title | Email and Phone
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OPTION 2: Reflection Tool
Recently Adopted Academic Standards and/or Curriculum Frameworks

1. Rate the LEA's progress in providing professional learning for teaching to the
recently adopted academic standards and/or curriculum frameworks identified
below.

Rating Scale (lowest to highest): 1 — Exploration and Research Phase; 2 Beginning
Development; 3 — Initial Implementation; 4~ Full iplementation; 5 — Full
Implementation and Sustainability

Academic Standards 1 2 3 4 5

ELA — Common Core State 4
Standards for ELA

ELD (Aligned o ELA Standards) 2

Mathematics — Common Core
State Standards for 2
Mathematics

Next Generation Science
Standards

History-Social Science 2
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2. Rate the LEA’s progress in making instructional materials that are aligned to the
recently adopted academic standards and/or curriculum frameworks identified
below available in all classrooms where the subject is taught.

Rating Scale (lowest to highest): 1— Exploration and Research Phase; 2 Beginning
Development: 3 ~ Initial Implementation; 4— Full iplementation; 5 — Full
Implementation and Sustainability

Academic Standards 1 2 3 4 5

ELA — Common Core State 4
Standards for ELA

ELD (Aligned o ELA Standards) 2

Mathematics — Common Core
State Standards for 4
Mathematics

Next Generation Science
Standards

History-Social Science 4

3. Rate the LEA's progress in implementing policies or programs to support staff in
identifying areas where they can improve in delivering instruction aligned to the
recently adopted academic standards and/or curriculum frameworks identified
below (e.g., collaborative time, focused classroom walkthroughs, teacher
pairing).

Rating Scale (lowest to highes): 1 — Exploration and Research Phase; 2 Beginning
Development; 3 — Initial Implementation; 4~ Full iplementation; 5 — Full
Implementation and Sustainability

Academic Standards 1 2 3 4 5

ELA — Common Core State 4
Standards for ELA

ELD (Aligned o ELA Standards) 2

Mathematics — Common Core
State Standards for 3
Mathematics

Next Generation Science
Standards

History-Social Science 3
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Other Adopted Academic Standards

4. Rate the LEA's progress implementing each of the following academic standards
adopted by the state board for all students.
Rating Scale (lowest to highes): 1 — Exploration and Research Phase; 2 Beginning
Development: 3 ~ Initial Implementation; 4— Full iplementation; 5 — Full
Implementation and Sustainability

Academic Standards 1 2 3 4 5

Career Technical Education 3

Health Education Content 5
Standards

Physical Education Model 3
Content Standards

Visual and Performing Arts 2

World Language 2

Support for Teachers and Administrators

5. Rate the LEA's success at engaging in the following activities with teachers and
school administrators during the prior school year (including the summer
preceding the prior school year).

Rating Scale (lowest to highest): 1~ Exploration and Research Phase; 2 Beginning
Development: 3 ~ Initial Implementation; 4~ Full iplementation; 5 — Full
Implementation and Sustainability

Activities 1 2 3 4 5
Identifying the professional
learning needs of groups of 4

teachers or staffas a whole

Identifying the professional

learning needs of individual 3
teachers

Providing support for teachers

on the standards they have not 3

vet mastered
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Optional Narrative (Limited to 1,500 characters)

6. Provide any additional information in the text box provided in the Dashboardthat the
LEA believes s relevantto understanding s progress implementing the academic
standards adopted by the state board.

THDA has focused on further aligning our ELA standards to the state board’s
framework and providing professional development for our teachers specifically on
writing instruction. Currently, we are working with our teachers on integrating new
math and science curricula for students who are not participating in our online
instruction. During this past year, we have sought to enhance our students’ academic
learning through the use of state standard aligned online programs such as Strong
Mind, Apex Learning, and Edmentum with an additional goal of supporting our
students’ exposure to learning online and increasing their comfort with and usage of
technology. All teachers have been provided with training of these new programs.

Parent and Family Engagement (LCFF Priority 3)

This self-reflection tool is organized into three sections. Each section includes
promising practices in family engagement

1. Building Relationships between School Staffand Families
2. Building Partnerships for Student Outcomes
3. Seeking Input for Decision-making
LEAs usethis self-reflection tool to reflect on s progress, successes, needs and
areas of growth in family engagement policies, programs, and practices. This tool will

enable an LEA to engage in continuous improvement and determine next steps to
make improvements in the areas identified.

The results ofthe process should be usedto informthe LCAP and the development
process, to assess prior year goals, actions and services as well as to plan or modify
future goals, actions, and services in the LCAP.




