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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Taylion High Desert Academy/Adelanto
CDS Code: 36675870128462

School Year: 2023-24

LEA Contact Information: Brenda Congo | brenda.congo@taylion.com | 7609515501

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF), other state funds, local funds, and
federal funds. LCFF funds include a base level of funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).
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Budget Overview for the 2023-24 LCAP Year

Projected Revenue by Fund Source

$666,012
6% $575,277
5%
All Other State Funds - $666,01
All Local Funds - $5,600 (0%)
All Federal Funds - $575,277 (5
Total LCFF Funds - $9,668 237
$9,668,237
89%

Source Funds Percentage

All Other State Funds $666,012 6%
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Total LCFF Funds $9,668,237 89%
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Breakdown of Total LCFF Funds
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These charts show the total general purpose revenue Taylion High Desert Academy/Adelanto expects to receive in the coming year from all sources.

The total revenue projected for Taylion High Desert Academy/Adelanto is $10,915,126, of which $9,668,237 is Local Control Funding Formula (LCFF),
$666,012 is other state funds, $5,600 is local funds, and $575,277 is federal funds. Of the $9,668,237 in LCFF Funds, $2,420,654 is generated based

on the enrollment of high needs students (foster youth, English learner, and low-income students).

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must work with parents, educators,
students, and the community to develop a Local Control and Accountability Plan (LCAP) that shows how they will use these funds to serve students.
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Budgeted Expenditures in the LCAP

$10,053,010

Total Budgeted
General Fund Expenditures

This chart provides a quick summary of how much Taylion High Desert Academy/Adelanto plans to spend for 2023-24. It shows how much of the total is
tied to planned actions and services in the LCAP.

Taylion High Desert Academy/Adelanto plans to spend $10,053,010 for the 2023-24 school year. Of that amount, $4,898,097 is tied to actions/services in
the LCAP and $5,154,913 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following:

Expenditures not included in the LCAP are utilities, custodial services, general liability, legal expenses, postage, portions of employee salaries and
benefits, rent costs and depreciation.

Increase or Improved Services for High Needs Students in the LCAP for the 2023-24
School Year

In 2023-24, Taylion High Desert Academy/Adelanto is projecting it will receive $2,420,654 based on the enroliment of foster youth, English learner, and
low-income students. Taylion High Desert Academy/Adelanto must describe how it intends to increase or improve services for high needs students in the
LCAP. Taylion High Desert Academy/Adelanto plans to spend $3,937,940 towards meeting this requirement, as described in the LCAP.

Update on Increased or Improved Services for High Needs
Students in 2022-23
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Prior Year Expenditures: Increased or Improved Services for High Needs Students
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This chart compares what Taylion High Desert Academy/Adelanto budgeted last year in the LCAP for actions and services that contribute to increasing or
improving services for high needs students with what Taylion High Desert Academy/Adelanto estimates it has spent on actions and services that contribute
to increasing or improving services for high needs students in the current year.

In 2022-23, Taylion High Desert Academy/Adelanto's LCAP budgeted $4,466,910 for planned actions to increase or improve services for high needs
students. Taylion High Desert Academy/Adelanto actually spent $2,644,249 for actions to increase or improve services for high needs students in 2022-23.
The difference between the budgeted and estimated actual expenditures of $1,822,661 had the following impact on Taylion High Desert
Academy/Adelanto's ability to increase or improve services for high needs students:

Service costs were lower because the school was unable to hire teachers and support staff due to statewide teacher shortages. If they were able to hire
the planned teaching allotment, class sizes would have been smaller thus providing a more tailored learning approach for students, however Taylion was
able to use staff on hand to service its students exceptionally.
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Instructions

LCFF Budget Overview for Parents Data Entry Instructions

These instructions are for the completion of the Local Control Funding Formula (LCFF) Budget Overview for Parents.

*NOTE: The "High Needs Students" referred to below are Unduplicated Students for LCFF funding purposes.

LEA Information
The LEA must enter the LEA name, county district school (CDS) code (14 digits), and LEA contact information (name, phone number and email
address) in the corresponding blue boxes.

Coming School Year: This information is automatically generated.

Current School Year: This information is automatically generated.

Projected General Fund Revenue for the 2022-23 School Year

All amounts should be entered in the boxes below the corresponding amount title. The coming school year (as indicated above) means the fiscal
year for which an LCAP is adopted or updated by July 1.

Total LCFF Funds: This amount is the total amount of LCFF funding (including supplemental & concentration grants) the LEA estimates it will receive pursuant to California Education Code (EC)
sections 2574 (for county offices of education) and 42238.02 (for school districts and charter schools), as applicable for the coming school year. This amount is the amount indicated in the
Standardized Account Code Structure (SACS) Budget Fund Form 01, Column F, row A.1 (LCFF Sources).

LCFF Supplemental & Concentration Grants: This amount is the total amount of LCFF supplemental and concentration grants the LEA estimates it will receive on the basis of the number and
concentration of low income, foster youth, and English learner students as determined pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5), pursuant to EC sections
2574 and 42238.02, as applicable for the coming school year.

All Other State Funds: This amount is the total amount of other state funds (do not include LCFF funds) the LEA estimates it will receive.
All Local Funds: This amount is the total amount of local funds and entitlements the LEA estimates it will receive.

All Federal Funds: This amount is the total amount of federal funds (including all Every Student Succeeds Act Title funds) the LEA estimates it will receive.

The total of the Projected General Fund Revenue should equal the amount indicated in the SACS Budget Fund Form 01, Column F, row A.5 (Total
Revenues).

Brief description for General Fund Expenditures: Briefly describe any of the General Fund Budget Expenditures for the current school year that are not included in the Local Control and
Accountability Plan. The LEA's response for this prompt is limited to 450 characters.

Total Budgeted Expenditures for the 2022-23 School Year

Total Budgeted General Fund Expenditures: This amount is the LEA’s total budgeted General Fund expenditures for the coming school year as indicated on SACS Budget Fund Form 01, column F,
Row B.9 (Total Expenditures). The General Fund is the main operating fund of the LEA and accounts for all activities not accounted for in another fund. All activities are reported in the General Fund
unless there is a compelling reason to account for an activity in another fund. For further information please refer to the California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/).
(Note: For some charter schools that follow governmental fund accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue Fund. For charter schools that
follow the not-for-profit accounting model, this amount is total budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.)

Total Budgeted Expenditures in the LCAP: This is the total amount of budgeted expenditures for the planned actions to meet the goals included in the LCAP for the coming school year.
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« Total Budgeted Expenditures for High Needs Students in the LCAP: This is the total amount of the LCFF funds budgeted to implement the planned actions and services included in the LCAP that
are identified as contributing to the increased or improved services for high needs students pursuant to EC Section 42238.07.

* Expenditures Not in the LCAP: This amount is automatically calculated.

« Brief description for High Needs Students: If the amount in “Total Budgeted Expenditures for High Needs Students in the LCAP” is less than the amount in “LCFF Supplemental & Concentration
Grants”, a prompt will appear and the LEA must provide a brief description of the additional actions it is taking to meet its requirement to increase or improve services for high needs students.
Note: If no prompt appears, the LEA is not required to supply a description.

Expenditures for High Needs Students in the 2021-22 School Year
« Total Budgeted Expenditures for High Needs Students in the LCAP: This is the total amount of the LCFF funds budgeted to implement the planned actions and services included in the LCAP that
are identified as contributing to the increased or improved services for high needs students pursuant to EC Section 42238.07 for the current school year.

* Actual Expenditures for High Needs Students in the LCAP: This is the total of the estimated actual expenditures of LCFF funds to implement the actions and services included in the LCAP that are
identified as contributing to the increased or improved services for high needs students pursuant to EC Section 42238.07, as reflected in the Annual Update for the current LCAP year.

« Brief description for actual expenditures for high needs students: If the amount in “Total Budgeted Expenditures for High Needs Students in the LCAP” for the 2021-22 school year is greater than
the amount in “Actual Expenditures for High Needs Students in LCAP”, a prompt will appear and the LEA must provide a brief description of how the difference impacted the actions and services
and overall increased or improved services for high needs students in the current fiscal year pursuant to EC Section 42238.07.

Note: If no prompt appears, the LEA is not required to supply a description.

California Department of Education December 2021
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

Brenda Congo brenda.congo@taylion.com

Taylion High D A Adel
aylion High Desert Academy/Adelanto Principal 7609515501

Plan Summary 2023-24

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Taylion High Desert Academy/Adelanto is a small non classroom-based charter school with a total of 37 certificated and 19 classified staff.
Taylion teachers and staff meet and communicate with lower elementary students daily either online or in- person, and at least two times per
week with upper elementary, middle school and high school students online or in-person. Taylion Academy was established in response to
the

growing demand for students needing a more flexible setting allowing teachers to connect with students in an individualized setting.
Students at Taylion have option to recover credits, accelerate their learning, and stay on track to graduation. Taylion assists the whole child
in accomplishing both academic and personal goals. Taylion is a Dashboard Alternative School Status (DASS) school working with 88%
students who

are considered at-promise, with many students being credit deficient. Taylion has a high percentage (83.4%) of students who are considered
socioeconomically disadvantaged, and 14.6% of students identified as Special Education. Taylion is both a WASC accredited school and
NCAA-approved. Taylion was first established in the beginning of the 2013-2014 school year to provide all students with a safe and
nurturing educational environment by providing a smaller school setting allowing for individualized and small group teaching and learning.
Taylion provides students with numerous resources to address academic, social emotional, and college and career readiness sKkills. In 2013,
Adelanto Elementary School District granted Taylion a 3 year charter term. Taylion received a 2 year extension of the charter in 2015 and
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was granted a 5 year charter renewal term in 2018. Taylion is a non-classroom based independent studies charter school serving students
in grades TK-12. Taylion’s role is to provide students in the high desert community and surrounding areas with an educational choice that

provides a high quality alternative educational environment with educational programs and platforms that will prepare students for college
and career opportunities.

TAYLION's LEARNING CENTERS:

* Adelanto: Opened Fall 2013 (11336 Bartlett Ave #9) - Services TK-12 students

* Victorville: Opened January 2014 (14196 Amargosa Road) - Services TK-8 students

* Victorville: Opened Fall of 2019 (14181 US Highway 395 building B Unit #2) - Services 9-12 students

Vision Statement
To be the preferred choice in personalized education that prepares students to be lifelong learners who are college and career ready.

Mission Statement
To bridge the academic achievement gap through a personalized learning model that prepares students to be college and career ready.

INSTRUCTIONAL PROGRAMS:

Taylion offers students the option to attend online, in-person or hybrid in elementary (TK-6), middle school (7-8), and high school (9-12).
Taylion's high school independent studies program meets the A-G and NCAA requirements. Taylion offers a variety of platforms and
resources to all students, such as: APEX, FlexPoint, Exact Path, CTE Courseware, ST Math, Renaissance Star, Labster, and more.

DEMOGRAPHICS:

Students by Race:

American Indian or Alaska Native 2.7%
Asian 0.3%

Asian Indian 0.1%

Black or African American 32.7%
Cherokee 0.3%

Choctaw 0.1%

Declined to State 1.0%

Filipino 0.4%

Hawaiian 0.4%

Hispanic or Latino 21.9%
Laotian 0.3%

https://lcaptemplate.org/reports/2023-24/deObe528-a4a5-4e14-b3e0-a2564b8e05c5
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Mexican American 3.9%
Middle Eastern 0.1%
Navajo 0.2%

Other Asian 0.1%

Other Pacific Islander 1.7%
Puerto Rican 0.1%
Salvadoran 0.1%
Samoan 0.5%
Unspecified 8.1%

White 25.0%

Students by Ethnicity:
Hispanic 57.5%
Not Hispanic 42.5%

Students by Gender:
Female 49.5%
Male 50.3%
Unspecified 0.2%

Students by Grade Level:
Grade: TK 0.2%
Grade: KN 5.4%
Grade: 01 4.9%
Grade: 02 2.9%
Grade: 03 3.9%
Grade: 04 3.5%
Grade: 05 5.3%
Grade: 06 9.2%
Grade: 07 11.3%
Grade: 08 8.7%
Grade: 09 23.4%
Grade: 10 11.7%
Grade: 11 7.8%
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Grade: 12 2.1%

Student Eligibility for Fall | reported programs:
Socio-economically Disadvantaged 83.4%
Special Education 14.2%

Languages of English Learners:
Armenian 0.2%

English 0.1%

Other non-English languages 0.1%
Spanish 6.7%

Demographic data was collected from Taylion's student information system on 5/24/23 from 7/5/2022 - 5/24/2023 with a total of 1034
students reported and attending throughout the year.

Reflections: Successes

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

As a DASS school, Taylion is committed to closing the achievement gap and improving the lives of our at-promise students. Taylion
continues to make great strides in integrating our Schoolwide Learning Outcomes (SLOs) into our school culture, curriculum, and
partnerships. Here are some of the additional areas of progress Taylion continues to make a priority:

* Taylion continues to improve community partnerships, engagement opportunities and discussions through the Taylion Action Committee
(TAC) meetings, surveys, and ongoing community outreach and reengagement strategies.

« Annually, Taylion participates in community cleanup, collecting food for holiday baskets for Taylion families, volunteering with the Adelanto
Community Resource Center, and participate in community events, such as: Trunk or Treat, and the Family Expo.

* Taylion has Middle School and High School Student Council groups that organize a variety of activities that provide opportunities of
inclusion, socialization, and opportunities for growth.

» School Counselors work with students to participate in the Victor Valley College (VVC) K-16 Bridge Program, and in attending field trips to
the VVC campus, and the Cal State University, San Bernardino (CSUSB) for all students.

» Counselors continue to work with our Juniors and Seniors to ensure they are prepared, and college and career ready by holding monthly
meetings for ongoing support.

* Desert/Mountain Charter SELPA (DMC SELPA) refers students to Taylion in order to complete their High School Diploma through the
Workforce Initiative Opportunity Act (WIOA).
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» Counselors update our Taylion parents, families and students regularly with school and community information and resources available.
* Taylion tested with the California Assessment of Student Performance and Progress (CAASPP) for the second school year in a row and we
look forward to reflecting upon the progress our students have made.

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Taylion is looking forward to the CAASPP testing results in order to better identify the areas of need within the math, reading, and writing
standards. Science standards and curriculum is our continued area of focus this school year along with using Labster to provide lab
simulations. Retention and reengagement efforts will also be an area of focus by improving engagement for students and parents with
meetings, activities, and services.

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

Taylion will continue to focus on the following three goals that are aligned with the school’s mission, vision, and SLOs:

1. Refine and tailor professional development to support teachers and staff in specific areas in order to best support student needs in the
areas of common core state standards (CCSS), reading, math, and writing, instructional supports and student interventions.

2. Use data to improve student academic achievement, and make best data informed decisions for improvements.

3. Improve student outcomes by collaborating with all community partners, including parent and student engagement.

Taylion has made gains in meeting the school’s professional development goals along with grants that have assisted with the professional
development plan and in other areas that have improved student achievement. Taylion continues to provide its growing staff, teachers and
administrators with various trainings, such as: in reading, writing, math and the New Generation Science Standards (NGSS), district and
state assessments, interventions, support for high needs and at-promise students, SEL and mental health, Common Core State Standards,
curriculum, and college and career readiness, and data informed decision making. Each of these professional development initiatives will be
implemented weekly throughout the year to address the academic, social emotional, and college and career readiness needs of Taylion's
students. Taylion will continue to analyze the data and supports documented and created for staff support and implementation needs for
collaboration and advisement from TAC and Student Councils.

Taylion’s mission emphasizes a commitment to close the achievement gap, create a personalized

learning plan, and prepare students to be college and career ready. Taylion will continue to work on improving opportunities for student
growth in the areas of workshops and curriculum to increase student achievement, focusing on math, reading and writing as well as Science

https://lcaptemplate.org/reports/2023-24/deObe528-a4a5-4e14-b3e0-a2564b8e05c5 5/85



8/24/23, 6:11 PM California Department of Education | Reports 2023-24
and Social Emotional Learning (SEL). Teacher meetings with students and parents will also increase to improve upon understanding a
student's progress towards graduation. Taylion's personalized learning model will also improve graduation rates through the various
supports students receive, such as the college and career readiness course. Taylion's senior students will also continue to have access to
the VVC K-16 Bridge program and guidance from the college's Rambassadors. Lastly, Taylion’s expected SLOs and slogan is: At Taylion we
C.A.R.E (Critical Thinkers, Academic Achievers, Responsible Citizens, and Effective Communicators), will continue to be taught and
modeled as it is intertwined in the fabric of the organization. Specifically, Taylion’s Responsible Citizens and Effective Communicators
outcomes will be executed through our student council activities and other student-led opportunities. Furthermore, Taylion has continued
their partnerships with organizations such as: DMC SELPA, Goodwill Education Services, Victor Valley College, Adelanto Community
Resource Center, and Adelanto Elementary School District that promote Taylion's students to be Responsible Citizens and Effective
Communicators.

Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified

A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Taylion High Desert Academy/Adelanto

Support for Identified Schools

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

Taylion combined survey feedback and performance analysis of state and local data to determine the strengths and weaknesses. LCAP and
WASC focus group survey data was analyzed to gauge program implementation and academic support services. Students, families, and
staff participated in surveys that addressed academics, social emotional learning, safety, and community involvement. The leadership and
staff at Taylion has analyzed testing data to break down overall scores and student group scores to determine targeted interventions to
support students.

LCAP survey responses from Taylion personnel in the Spring of 2022 indicates that parents and students are generally satisfied with the
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instruction provided, independent work that is assigned, and communication and availability of Taylion staff. They are very satisfied with the
tutoring opportunities provided.

While surveys indicate overall satisfaction, state testing reflects overall underperformance in mathematics. From the 2022 state testing,
students at Taylion scored overall 150 points below standard in Mathematics overall. By subgroup categories, 94% of EL students, 96% of
socio disadvantaged, 97% of African American, 95% Hispanic, 100% White students did not meet standard. Taylion also scored 67 points
below standard in English Language Arts. While the LPAC goals address both math and reading, the targeted CSI funds will be used to
address math achievement. Renaissance Star Math Diagnostic data reveals 49% of Taylion students are in need of math interventions.

Taylion has identified three resource inequities which have increased the need for CSI support which include teacher support, targeted math
support for both socioeconomic disadvantaged and English Learners. Taylion employs instructors or SSCs (Student Success Coaches)
who are often either new to education or the homeschool environment. As they learn their job and responsibilities, their interaction with
students is sometimes less thorough as with the more experienced teachers, and this is most evident with the SSC’s math support and
instruction. Continual professional development is planned to strengthen their teaching abilities specific to math.

As a DASS school, Taylion’s student population often struggles with transiency, credit deficiency, and socio-economic hardships which
impact the ability of the parent/guardian to give the desired guidance and instruction in their homeschooling environment. Extra math
support from tutors and a math specialist and intervention programs on campus or online such as ST Math and Exact Path are necessary
to compensate for this inequity.

2023 CAASPP/SBAC math scores indicate that Taylion’s EL cohort is severely behind in their math progress. Providing a comprehensive
English Learner math curriculum and robust resources to its EL population is a goal of Taylion.

Math Specialist

In order to address the areas of needs identified through the comprehensive needs assessment, Taylion will employ a math specialist whose
primary role is to support teachers, students, and school administrators in the effective teaching and learning of mathematics across grades
K-12. The math specialist will work in various educational settings including in person and distance learning, literacy centers, and tutoring
programs. Research studies at the elementary and middle school levels indicate that the efforts of Elementary Math Specialists positively
affect student achievement in mathematics...and indicate that significant impact on student mathematics achievement is related to both the
experience of elementary mathematics specialists and sufficient time for them to interact with teachers. Elementary mathematics specialist
professionals influence mathematics learning and teaching due to their unique positions within their classrooms and schools and their ability
to support responsive professional development for the teachers involved.

Renaissance Star Math Assessment
Taylion will utilize Renaissance Star Math Assessment three times a year in order to diagnose deficiencies and track progress. Through the
guidance of the math specialist and lead teachers, our teaching staff will collaboratively review student work samples quarterly collected
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from Edmentum, ST Math, and targeted schoolwide mini-lessons. Using the Renaissance Star Math Assessment gives teachers the
opportunity to provide targeted personalized instruction, communicate with tutors to provide extra support, and close gaps between grade
level proficiency and skill deficits. The Star Math assessment provides a reliable and valid method for measuring students’ mathematical
abilities and progress towards goals in grades K—12. Teachers, principals, assessment directors, and district-level administrators use this
standards-based assessment of general math achievement for instructional planning, growth measurement, and program evaluation. At the
student level, Star Math serves many purposes, including screening, formative assessment, progress monitoring, calculating growth, and
outcomes assessment. By administering this assessment on a regular basis, teachers can effectively monitor progress and make
appropriate adjustments to instruction. Research firmly supports progress monitoring, which has been successful in a variety of educational
settings (Foegen et al., 2007; Harkin et al., 2016).

ST Math

ST Math, a PreK-8 instructional program, will be assigned to students as an additional support to build math skills and accelerate learning.
The program is designed to deepen conceptual understanding of math concepts. Based on a MIND Research study, ST Math “provides
equitable learning access and transcends language barriers and is effective across all student subgroups.” This is important to Taylion as we
are an identified DASS school.

Student Support Services- Tutoring

Taylion employs tutors to provide extra support as they work independently. Tutors are available to all students and are trained in
instructional strategies and academic foundations. Through CSI funding of an additional tutor, Taylion will better support math needs. In a
2018 review of math and reading interventions, Robert Slavin of Johns Hopkins university found that “elementary school students can gain
an extra five months of education from the extra one-to-one or very small group help... In addition, high school students can learn two to
three times as much math as their peers from a daily dose of tutoring at school.”

Monitoring and Evaluating Effectiveness

A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

Taylion’s goal is to improve overall math scores by 20 points on the CAASPP assessment with a focus on socioeconomic and EL subgroup
achievement. Taylion will determine the effectiveness of Renaissance Star Diagnostic Assessments, ST Math curriculum, and a full time
math specialist and tutor in multiple ways. All interventions will be evaluated for effectiveness by site leadership each 6 week learning
period. The goal is to identify consistent improvement in math, as well as, identifying factors that do not result in improvement.

Renaissance Star Math Diagnostic and ST Math
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Taylion will provide professional development for SSCs and Tutors using ST Math and Renaissance Star. As part of the professional
development plan, we will conduct a midyear end of year progress monitoring in order to determine effectiveness and continued needs. The
progress monitoring will include data collection from work samples, assessments, and observations. Leadership will evaluate proper
implementation, timelines for testing and work assignments, and teacher feedback.

Tutoring

Tutors will be provided collaborative time with lead teachers in order to review and align focused standards, academic activities, and
instructional strategies. Additionally tutors and teachers will review individual student progress to determine further interventions. Evaluation
of effectiveness will include student-tutor logs including time with students, focused activities, and progress.

Math Specialist

The math specialist is responsible for teacher support that includes modeling activities, observing, coaching and providing teacher feedback,
math professional development, and providing leadership with monthly updates specific to math improvement. The math specialist will
attend any necessary professional math communities for maintaining up-to-date changes and contributions to math education. The
effectiveness of employing a math specialist will be monitored by leadership feedback. The math specialist reflects on practices and
personal effectiveness and impact which is shared with leadership as a Taylion Scorecard meeting. This is an opportunity to refine goals and
practices as a member of the leadership team.

Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

Taylion High Desert Academy views its educational partners as important contributors when striving for improvement. In order to obtain
input, various opportunities were presented to our educational

partners including Taylion Action Committee (TAC) meetings for parent/guardian involvement and discussion, monthly board meetings,
surveys that provide insight from parents/guardians, teachers and students, regular teacher and parent formal and/or informal meetings, and
a continual request for teacher input per various topics discussed at weekly staff meetings.

Taylion's Leadership Team meets weekly to analyze, problem-solve, and implement ideas presented by all educational partners. The input
has resulted in spreadsheets and conversations concerning ways of implementing these ideas and requests. Once concepts are identified
and sifted through, goals were established for the current LCAP cycle to monitor, review and improve.
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8/24/23, 6:11 PM California Department of Education | Reports 2023-24

A summary of the feedback provided by specific educational partners.

Feedback from Taylion High Desert Academy’s educational partners included input from board members, credentialed and certificated staff,
parents/guardians, and students. Taylion's Board of Directors has monitored the progress of Taylion's ability to provide students with more A-
G and CTE course options. NGSS continue to be a focus with joining Labster lab simulations to courses.

The Spring 2023 LCAP survey of 34 classified staff members revealed that 100% of Taylion's support staff agree that they clearly
understand their role in supporting student academic growth, understand the mission and vision of Taylion and work to promote a positive
learning environment for our students, and always respond to parent and student questions within a 24 hour period. Eighty-four percent
agree that they are provided professional opportunities to grow within the Taylion organization, and that Taylion provides several academic
activities to promote real world experiences. Ninety-four percent agree that Taylion's leadership provides opportunities to work
collaboratively with colleagues. Ninety percent of support staff agree that students are given appropriate supports for the academic and
social emotional growth. Ninety-seven percent agree that student's safety is a top priority at Taylion. One hundred percent of support staff
agree that Taylion's tutoring program provides valuable additional support for our students. Taylion continues to provide an alternative
environment for students that benefit from an individualized education.

Certificated staff members, totaling 27, also filled out the LCAP survey to show that 100% of Taylion's teachers agree that they understand
the mission and vision of Taylion and work to promote a positive learning environment for our students, always respond to parent and
student questions within a 24 hour period, and motivate students to do their best academically. Ninety-three percent agree that they clearly
explain objectives and expectations for learning to students and parents. Fifty-two percent agree that students work well independently on
learning activities at home that are rigorous and relevant to their skill level. Seventy percent of teachers agree that Taylion leadership
provides opportunities to work collaboratively with colleagues on lesson plans and student activities. Eighty-five percent agree that they
assess students writing, reading, and math skills regularly and use assessment data to build their specific skills, and agree that when
meeting with students individually, they provide valuable feedback on their assignments and assign work appropriate to their skill level. Fifty
percent agree that students are prepared for the next academic year. Sixty-seven percent agree that Taylion provides several academic
activities to promote real world experiences. One hundred percent of teachers agree that student safety is a top priority at Taylion. Eighty-
five percent of teachers agree that they regularly use Taylion's tutoring program to provide valuable additional support for students. Eighty-
nine percent agree that they communicate student progress to parents regularly through phone, emails, and in person communication.
Taylion's individualized learning paths are a strength to students, and professional development will continue to expand into PLCs with
collaboration and continued support.

On the Spring LCAP 2023 survey, 51 parents responded, and 95% agree that Taylion's staff responds to their questions in a timely manner,
and agrees that their child's instructor clearly explains objectives and expectations for learning. Seventy-four percent of parents agree that
their child works well independently on learning activities at home, and that Taylion's counseling and support staff are helpful with course
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selection that are appropriate for their child. Sixty-five percent agree that Taylion's counseling and support staff provide information on
college and career opportunities for my child. Parents agree that 90% of teachers motivate their child to do his/her best academically, and
that Taylion has fair methods for measuring their child's progress where his or her grades accurately measure content mastery.. Ninety-six
percent agree that Taylion is preparing him or her well for the next academic year. Seventy-one percent of parents agree that Taylion offers
a variety of extracurricular activities to engage their child. Eighty-five percent agree that assignments are appropriately challenging and
relevant for their child, and that their child's safety is a priority at Taylion. Seventy-four percent agree that Taylion's tutoring program provides
valuable additional support for their child. Parents appreciate that students can work independently and receive individualized support.
Taylion will continue to work with parents and community members to support students. Taylion welcomes collaboration.

Taylion received 35 student responses to the Spring LCAP 2023 survey providing information that 100% of students agree that teachers are
always available to answer any questions if | need help with my learning. Ninety-one percent agree that teachers clearly explains objectives
and expectations for learning, and that teachers motivate them to do their best academically. Sixty-one percent of students agree that they
work well independently on learning activities at home. Eighty-seven percent agree that their classes are interesting and challenging. Fifty-
six percent of students agree that they are able to explore college and careers at Taylion. Fifty-two percent of students agree that their
teachers know their goals and interests and that tutors help them when they don't understand or need help with assignments. Sixty-five
percent agree that their grades are fair and match their effort. Ninety-one percent of students agree that their teachers are available to help
when they have questions with their homework assignments. Seventy-four percent of students agree that they feel safe at Taylion. Students
appreciate the flexibility and ability to work at their own pace. Taylion will continue to look at opportunities for student engagement.

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

Taylion continues to listen to feedback from educational and community partners and has taken actions to implement their ideas, monitors
the results each year, and makes changes to areas from improvement of the process. Taylion's focus to to continue to update curriculum as
needed, currently focusing on science, reading, and social studies along with providing more real-world experiences, field trips, and
opportunities for socialization. Taylion aims at bridging the academic achievement gap as well as working on student outreach and
reengagement strategies to improve attendance and engagement.

Previous parent/guardian feedback caused Taylion to implement a well-functioning tutoring program accessible to all students and that will
continue to benefit student. was pleased to offer tutors at each of its three school sites as well as to hire additional tutors. Taylion continues
to grow opportunities for socialization and real-world experiences by providing more field trips to the local college and university, and clubs,
such as Lego, and art. Students also have the opportunity to participate in a variety of activities organized by the student council groups.
Seniors attend monthly meetings to keep them on track and to address necessary topics, and presented with speakers of various careers.
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Goals and Actions

Goal

Goal #

Description

Goal 1

Continue to develop an infrastructure for ongoing analysis of student achievement data; reading/writing
and math assessments, demographics, to measure program efficacy of all 3 programs: Independent
study, Home Study, and Distance/Virtual Learning ensuring the maximization of physical, human and fi-
nancial resources with the overall goal of tailoring intervention programs for all subgroups of students.

An explanation of why the LEA has developed this goal.

This goal has been developed to ensure that all students at Taylion High Desert Academy receive an appropriate individualized learning
path developed with multiple opportunities to succeed academically.

Measuring and Reporting Results

Metric #

Desired Outcome

Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome
for 2023-24
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CA School Dashboard
English Language Arts
Indicator

All students: Color
Gauge Orange

The State of
California sus-
pended state indi-
cator reporting for
the 2020-21 school
year due to the
COVID-19 pan-
demic. 95% of stu-
dents were tested
in 2021-22 there-
fore we will see full
results in 2022-23
for guidance in
identifying needed
areas of support
and improvement.

Taylion students
performed at the
Low level for ELA
state testing in
2021-22.

[Intentionally
Blank]

All students: Color
Gauge Green
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CA School Dashboard
Mathematics Indicator

All students: Color
Gauge Red

The State of
California sus-
pended state indi-
cator reporting for
the 2020-21 school
year due to the
COVID-19 pan-
demic. 95% of stu-
dents were tested
in 2021-22 there-
fore we will see full
results in 2022-23
for guidance in
identifying needed
areas of support
and improvement.

Taylion students
performed at the
Very Low level for
math state testing
in 2021-22.

[Intentionally
Blank]

All students: Color
Gauge Yellow

https://lcaptemplate.org/reports/2023-24/deObe528-a4a5-4e14-b3e0-a2564b8e05c5

14/85



8/24/23, 6:11 PM

California Department of Education | Reports 2023-24

CA School Dashboard
Graduation Rate
Indicator

All students: Color
Gauge Red

The State of
California sus-
pended state indi-
cator reporting for
the 2020-21 school
year due to the
COVID-19 pan-
demic. 95% of stu-
dents were tested
in 2021-22 there-
fore we will see full
results in 2022-23
for guidance in
identifying needed
areas of support
and improvement.

Taylion four and
five year combined
graduation rate is
56% but because
Taylion is a DASS
school the one
year cohort is uti-
lized. Our DASS
one year gradua-
tion rate is 97.2%.
In 2021, they re-
sults have been
shown now to be
72% so we have
had great growth in
meeting this goal.

[Intentionally
Blank]

All students: Color
Gauge Yellow or
Green
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Action #

Title

Description

Contributin

Total Funds g

Action #1

ACTION TO SUPPORT
EDUCATIONAL
PROGRAM

Taylion High Desert Academy provides a high-quality education
that is WASC-Accredited, NCAA approved, and offers flexible
programs with its TK-12 pathways: Elementary, Middle, and
High School options online or in-person learning. Taylion's clas-
sified and credentialed staff are instrumental in providing all stu-
dents with a Common Core aligned educational program.
Taylion currently employs the following credentialed staff to sup-
port students: Principal, Director of Data & Compliance, Director
of Curriculum, Director of Achievement, Director of
Engagement, Director of Enroliment, Director of Special
Education, EL Coordinator, School Counselors, Lead Teachers,
and Teachers. Taylion continues to add staffing as the student
body grows, including Teachers, Tutors, Student Support
Services personnel and School Counselors.

$0.00

No
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Action #

Title

Description

Total Funds

Contributin
g

Action #2

ASSESSMENTS

Taylion implements the following assessments to drive curricu-
lum decision-making and identify students who struggle aca-
demically for designated interventions as well as ensure all
state accountability requirements are met by all subgroups:
Renaissance STAR district testing in reading, writing and math
for grades TK-12 three times per year which imports into Exact
Path's intervention program to develop individualized learning
paths towards grade level standard proficiency. Taylion partici-
pates and interprets data from all state mandated CAASPP as-
sessments. Taylion will provide online and in-person reading,
writing and math workshops for targeted students based on di-
agnostic assessment data used for placement. Taylion will pro-
vide online and in-person math workshops and mini-lessons for
targeted students based on diagnostic assessment data used
for placement. Students will continue to have access to group
and individual tutoring with their designated teacher, tutor and
student support personnel.

$1,098,669
.00

Yes
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Contributin

Action #  Title Description Total Funds g

In order to provide students with access to updated 21st
Century learning experiences, Taylion continues to add
Chromebooks as needed accounting for growth, wear and tear,
and non-recoverable items. Internet connectivity and WIFI im-
provements have improved at two of the three learning centers.
Data from Renaissance STAR test results have been utilized in
developing Individual Learning Plans with opportunities form im- | $1,102,000
provement in the Exact Path intervention program. Students .00

also have access to ST Math, and CTE Courses. Each Taylion
student receives lessons tailored for their learning needs in or-
der to obtain proficiency of CCSS. Taylion will continue to as-
sess needs in regards to additional Chromebooks as growth oc-
curs, as well as staffing to meet the needs of our student body.
Staffing may include teachers, and support staff.

Action #3 | TECHNOLOGY Yes

Goal Analysis 2022-23

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these actions.

Action 2 regarding Assessments state ELA and Math workshops will be provided and this year students were served on a more
individualized basis through tutoring, interventions and supports instead of workshops. Workshops remain a goal for the upcoming school
year. During 2021-22 students took three district assessments that were directly placed into our intervention program in order for students to
receive and individualized and targeted intervention path in ELA and Math called Exact Path by Edmentum. Tutors also assisted students
through this program or provided as needed and one one one support to students targeting ELA and Math skills. All other aspects of the 3
action items are in place and ongoing.

https://lcaptemplate.org/reports/2023-24/deObe528-a4a5-4e14-b3e0-a2564b8e05c5
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Taylion has purchased an additional 150 Chromebooks to add to our already count of 300 that were purchased in 2020 in order to support
the needs of our growing student body and their need to access curriculum, interventions, and tutors at home as well as at school. Taylion
will continue to reevaluate the need to improve or add technology and technology related services and supports in order to continue to
adequately provide access and services to students throughout the upcoming school year.

An explanation of how effective the specific actions were in making progress toward the goal.

The pandemic hindered Taylion's opportunity to administer state testing during the 2019-2020 and 2020-2021 school years which
unfortunately did not allow us to provide results in the CA School Dashboard. This 2021-22 school year has been extremely successful
because we have in fact tests 95% or more students in Math and ELA required tests which will yield results soon for us to compare to data
prior to the pandemic and for the next school years to come.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Staffing will be ongoing as the need to support students and teachers grow. Positions will be added as required to support the growth of the
student body, each learning center, and the overall organization. Taylion is considering implementing a testing and data coordinator to assist
in obtaining 95% or more students tested each year, train teachers, and prepare students for high achievement in all state testing with
engagement in state standards through high quality curriculum and support. ELA and Math workshops and lessons are currently being
developed so they are ready to implement for the 2022-23 school year in addition to tutoring support. An ongoing review of technology and
related supports and services will be required. An IT Coordinator position has been recently implemented to assess and support these
growing demands. Staff technology and resources will also be updated and added as needed. Increased internet costs, WIFI, connectivity,
and related supports will be evaluated and added as demands require.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found
in the Annual Update Table. A report of the Estimated Actual Percentages of Improved Services for last year’s actions may be
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found in the Contributing Actions Annual Update Table.

Goal

Goal #

Description

Goal 2

Develop and implement a comprehensive schoolwide Professional Development Plan (that addresses
the rigor of the Common Core State Standards (ELA/ELD, Math, NGSS), research-based strategies to
address the diverse learning needs of all students, including differentiation across disciplines) in order
to provide all students with high quality instruction that includes writing across the curriculum and pro-
viding relevant learning experiences that encourages student engagement (aligns with WASC Action

Plan #1, 2).

An explanation of why the LEA has developed this goal.

This goal has been developed to ensure that all Taylion High Desert Academy teachers are provided with relevant and timely professional
development that exposes them to all CA state/Common Core standards, best practices, and compliance.

State Priorities addressed by this goal: 1, 2, 5,7

Measuring and Reporting Results

Metric #

Desired Outcome
Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome
for 2023-24
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WASC Action Plan

100% teachers
trained with appro-
priate professional
development

All teachers,
100%, are in fact
trained with appro-
priate professional
development.

Teachers report
that 59% partici-
pate regularly in
professional devel-
opment activities
monthly or more,
26% report every
few months, and
15% report twice a
year or less.
Taylion's tremen-
dous staff growth
from approximately
20 staff and teach-
ers to over 50 has
given us opportuni-
ties to work more
with Professional
Learning
Communities
(PLCs) and tailor
training to specific
groups and roles
within the
organization.

[Intentionally
Blank]

100% teachers
trained with appro-
priate professional
development.
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Action #

Title

Description

Contributin

Total Funds g

Action #1

PROFESSIONAL
DEVELOPMENT

Taylion will provide all teachers and staff with professional de-
velopment on a weekly basis throughout the school year that
will be based upon research based pedagogical strategies and
Common Core aligned curriculum to ensure all students receive
high-quality rigorous instruction in order to close the achieve-
ment gap and prepare them for College & Career Readiness
(CCR). Teachers will be trained to support the whole child effec-
tively and efficiently: The following areas will be of focus for the
2023-24 school year: -Common Core State Standards: reading,
writing, and math; NGSS; and additional curriculum (subjects) -
Instructional Coaching -Writing across the curriculum: (6 Writing
Traits) -Social Emotional Learning -Targeted Interventions for
ELL and SPED support -Implementing & Analyzing
Renaissance STAR Assessments -Taylion will continue to pro-
vide all teachers with training on the Exact Path intervention
program, ST Math, and the Multi-tiered systems of support
(MTSS). -Taylion will also provide training for its school informa-
tion system, interventions, online programs and platforms, build-
ing student rapport and engagement, home and school commu-
nication, and SEL and mental health training.

$685,347.0
0

Yes
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Continue to improve upon reading and science, and any other
necessary curriculum to meet the needs of students, including
special needs, English learners and high needs students.

Action #  Title Description Total Funds gontrlbutm
Taylion will continue to use and purchase and/or subscribe to
the following Common Core aligned curriculum and supports: -
Online programs (A-G aligned and NCAA approved): Apex
, Learning, FlexPoint (Florida Virtual) -Edmentum: Exact Path $443,024.0 Yes
Action #2 | CURRICULUM (Intervention) -Positive Prevention -Graphite Squad -ST Math - |0
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Action #

Title

Description

Total Funds

Contributin
g

Action #3

STUDENT
ENGAGEMENT

In order to ensure student engagement and provide students
with relevant learning experiences, Taylion will provide the fol-
lowing for all students: Field trips relevant to course content -
Museums, Science Centers, Exposure to specific Career
Choices (i.e. field trips to Hair Salons, Car Dealerships, etc.).
Field trips to Colleges/Universities (specifically Victor Valley
Community College and UC Riverside) and Trade School op-
tions. All students will have access to an academic advisory
through Taylion’s counselors. Taylion will maintain counselors at
each location to work with students. High school students will
attend college fairs and FAFSA Application workshops. As part
of Taylion’s ongoing college-going culture, all students in grades
9-10 will be encouraged to take the PSAT and in grades 11-12,
the SAT/ACT. Taylion's 6 - 12th grade students will also be able
to participate in Student Council and experience leadership op-
portunities to provide school spirit, community outreach,
fundraising activities, etc. Social and Emotional Learning will be
provided with opportunities for discussion and feedback and
with continues support of mental health resources, bi-monthly
counselor/teacher guided classroom sessions, and social
events aligned with the curriculum. Incorporation of Taylion’s
Wellness Center website and Care Solace’s tools will also con-
tinue to be integrated into the program.

$534,351.0
0

Yes

Goal Analysis 2022-23

An analysis of how this goal was carried out in the previous year.
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A description of any substantive differences in planned actions and actual implementation of these actions.

Taylion has focused on updating Math curriculum and supports this school year with a Math Teacher, curriculum writer and math expert tutor
who has provided a few teacher trainings this school year in group and individually to teachers. Taylion recently hired a Science Teacher that
will assist with updating curriculum, a-g science requirements, and professional development and training of the new generation science
standards (NGSS) that will be an area of focus in the 2022-23 school year. Taylion grows student engagement through student council, field
trips and activities. We had a field trip to our local community college for grades K-12, a Grad Bash activity at Universal Studios for
graduating seniors, and several activities including a Grad Bash for 8th grade promotion at a local trampoline park. Taylion will continue to
grow our student council program in order to engage more students and assist with their participation. Instead of hiring an Art Teacher,
students take an online art class with the support of an online art teacher and their own Taylion teacher.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Taylion has improved services and curriculum in Math especially due to the hiring of a Math Teacher, curriculum writer and math tutor
expert. Taylion will continue this process with Science in 2022-23 and will update other subjects and curriculum as needed K-12. Taylion is
primarily using Flex Point through Florida Virtual for elementary support online and APEX through Edmentum for online Middle/High School
support. In-person students have a variety of curriculum and support for all required subjects and electives. Taylion continues to use SEL
and intervention programs through Edmentum as well as Renaissance STAR for district assessments for all students. A variety of Career
Technical Education (CTE) courses are also offered to students.

An explanation of how effective the specific actions were in making progress toward the goal.

Professional Development was a great success this school year as we have met regularly on Friday mornings for a minimum of 3 hours
usually in order to train, review, guide and support teachers and staff so they can effectively support their students. Our teacher satisfaction
from parents and students is in the 90% - 100% range. Our teachers also have the ongoing opportunity to request training in groups or
individually in order to support their ongoing needs. Teachers have been trained in a variety of topics and in a variety of programs used by
Taylion, such as but not limited to: school information system; Edmentum's intervention and SEL programs; Math curriculum and standards;
state and district testing systems and requirements; mental health support and referral program; bridge college program; Workforce
Innovations and Opportunity Act (WIOA) program; community resources and partnerships; writing program; special needs and high needs
students; intervention program; attendance procedures; school policies and procedures, including safety procedures and drills; and building
rapport and maintaining engagement while assisting student achieve success towards college and career goals.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from

reflections on prior practice.

Science curriculum is the area of focus for improvement for the 2022-23 school year along with ensuring all a-g requirements are met.
Evaluation of other subjects and curriculum with occur and replaces or augmented as necessary. Students K-12 online and in-person will
continue to receive individualized support form effective educators trained through ongoing professional development and to include
programs to be implemented next year, such as Math and ELA Workshops.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found

in the Annual Update Table. A report of the Estimated Actual Percentages of Improved Services for last year’s actions may be
found in the Contributing Actions Annual Update Table.

Goal

Goal #

Description

Goal 3

THDA will improve student academic outcomes by effectively collaborating with parents, stakeholders
and community partners in order to support student learning and achievement. (Aligns with WASC
Action Plan #3)

An explanation of why the LEA has developed this goal.

This goal will provide the community and stakeholders opportunities to support THDA's students in various ways while participating in the

accountability and decision making process, and monitoring THDA's goals and progress towards improved student learning and
achievement.
State Priorities addressed by this goal: 1, 3, 6

https://lcaptemplate.org/reports/2023-24/deObe528-a4a5-4e14-b3e0-a2564b8e05c5

26/85



8/24/23, 6:11 PM

California Department of Education | Reports 2023-24

Measuring and Reporting Results

Metric #

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome
for 2023-24

California School

(SIS)

Dashboard; School L THDA's suspen- . . THDA's suspen-
Maintain suspen- ) , Suspension rate [Intentionally . .

Pathways, Student sion rates <1% sion rate is cur- continues at 0% Blank] sion rate will con-

Information System ° rently 0%. > tinue to be <1%.

(SIS)

California School

Dashboard; School L . THDA's suspen- . THDA's suspen-
Maintain expulsion | _ [Intentionally ] ]

Pathways, Student rates <1% sion rate is cur- 0% rate. Blank] sion rate will con-

Information System ° rently 0% tinue to be <1%

Annual student survey.

Fifty percent of stu-
dents will rate that
they agree or
strongly agree that
THDA is preparing
them towards their
college/career
goals.

Sixty-seven per-
cent t of students
agree or strongly

agree that THDA is
preparing them to-

wards their
college/career

goals according to

Taylion High
Desert Academy
Student Survey
Fall 2021.

Fifty-six percent of
students agree that
they are able to ex-

plore college and

careers at Taylion.

[Intentionally
Blank]

Seventy-five per-
cent of students
will rate that they
agree or strongly
agree that THDA is
preparing them to-
wards their
college/career
goals.

https://lcaptemplate.org/reports/2023-24/deObe528-a4a5-4e14-b3e0-a2564b8e05c5
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Annual parent survey

Fifty percent of
parents will re-
spond that they are
satisfied or very
satisfied with the
level of support
students receive
from their teachers
at THDA.

One-hundred per-
cent of parents are
satisfied or very
satisfied with the
collaboration they
receive from their
child's teacher; and
94% are satisfied
or very satisfied
with Taylion's
strong academic
instruction accord-
ing to the Taylion
High Desert
Academy Parent
Survey Fall 2021.

Parents agree that
90% of teachers
motivate their child
to do his/her best
academically, and
that Taylion has fair
methods for mea-
suring their child's
progress where his
or her grades ac-
curately measure
content mastery.
Ninety-five percent
agree that Taylion's
staff responds to
their questions in a
timely manner, and
agrees that their
child's instructor
clearly explains ob-
jectives and expec-
tations for learning.

[Intentionally
Blank]

Seventy-five per-
cent of parents will
respond that they
are satisfied or
very satisfied with
the level of support
students receive
from their teachers
at THDA.

https://lcaptemplate.org/reports/2023-24/deObe528-a4a5-4e14-b3e0-a2564b8e05c5
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ParentSquare, an online
informational notification
system

THDA will provide
parents with 3 or
more opportunities
to attend work-
shops/ trainings
each school year
to increase aware-
ness, engagement
and participation.

Taylion has pro-
vided parents with
more than three
workshop/training
opportunities:
Taylion’s Virtual
Back to School
Night; Community
Advisory
Committee meet-
ings quarterly with
Desert/Mountain
Charter SELPA
(DMC SELPA);
Suicide Prevention
101 for Parents;
Food Bank pick up
opportunities;
Virtual Activities;
Parent/Guardian
Taylion Advisory
Committee meet-
ings; Family Fun
Days with DMC
SELPA;
Scholarship oppor-
tunities;
CareSolace re-
source information;
Community

https://lcaptemplate.org/reports/2023-24/deObe528-a4a5-4e14-b3e0-a2564b8e05c5

Taylion continues
to use
ParentSquare in
the 2022-2023
school year, and
now uses Remind
into the 2023-24
school year in or-
der to use within
app features such
as messaging and
calling safely for
teachers to com-
municate with par-
ents and students.
This app will also
allow teachers to
constantly provide
updates about stu-
dents progress, it
will also allow use-
ful and important
information regard-
ing various ser-
vices, supports,
activities, events,
and vital informa-
tion to be
disseminated.

[Intentionally
Blank]

THDA will provide
parents with one or
more
workshop/training
opportunities to at-
tend each month.
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Resources; and
Career Fair.

PAC Meeting and
Parent Focus Group

The Parent
Advisory
Committee (PAC)
will provide the op-
portunity for par-
ents to participate
and voice their
opinions in THDA's
accountability and
decision-making
process.

Parents were in-
vited to discuss
topics, including
the LCAP, three
times during 2021-
22 during Taylion
Advisory
Committee meet-
ings or other par-
ent meetings, as
well as given three
opportunities to
participate in sur-
veys throughout
the school year.

The PAC, now
called Taylion
Action Committee
as was formerly
named, provides
parents with
monthly PAC meet-
ing days and times
for participation al-
though it has been
difficult to get par-
ticipation, therefore
Taylion will try dif-
ferent was for par-
ents to participate,
discuss, and plan
with Taylion's
administration.

[Intentionally
Blank]

PAC Meetings will
continue to provide
parents the oppor-
tunity to participate
and voice their
opinions in THDA's
accountability, and
decision-making
process.

https://lcaptemplate.org/reports/2023-24/deObe528-a4a5-4e14-b3e0-a2564b8e05c5
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Annual Safety
Inspection

THDA will conduct
an Annual Safety
Inspection. More
than 50% of stu-
dents report they
agree or strongly
agree that they feel
safe on campus.
More than 50% of
parents report the
THDA campus to
be safe or very
safe.

THDA's Annual
Safety Inspection
was during April
and May of 2022.
Improvements and
repairs are in-
progress. Per the
Annual student
and parent surveys
conducted, 88% of
parents and 92%
of students re-
ported they agree
or strongly agree
that they feel safe
on campus accord-
ing to the Taylion
High Desert
Academy Parent
Survey Fall 2021
and the Taylion
High Desert
Academy Student
Survey Fall 2021
respectively.

The annual safety
inspection, utilizing
the facility inspec-
tion tool (FIT), was
conducted in the
Spring of 2023, ad-
dressing concerns
and repairs as nec-
essary. One hun-
dred percent of
teachers and 97%
of staff agree that
safety is a top pri-
ority at Taylion.

[Intentionally
Blank]

THDA will continue
to conduct an
Annual Safety
Inspection in order
to maintain a safe
school and learn-
ing environment.

https://lcaptemplate.org/reports/2023-24/deObe528-a4a5-4e14-b3e0-a2564b8e05c5
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Action #

Title

Description

Contributin

Total Funds g

Action #1

SCHOOL CLIMATE

Taylion will continue to provide community outreach opportuni-
ties and activities to promote and sustain a safe and welcoming
learning environment for students, and community and educa-
tional partners. 1. All students, families, and school staff mem-
bers will continue to have access to mental health resources. 2.
High School students in grades 9th-12th will continue to have
the opportunity to take a college/career preparation course an-
nually. 3. Taylion will utilize an internal spreadsheet for teachers
and staff to document student alumni for communication and
support. Taylion graduates will be contacted annually during
their first two years after graduation to determine their current
career/training, educational pursuits, successes and needs. 4.
Taylion will provide students with opportunities for academic
and learning growth through field trips, college/career prepara-
tion guidance and resources. 5. Taylion’s Community Outreach
efforts will provide the following events and opportunities: Local
resources, workshops, trainings, and information provided via
Remind, volunteer event participation within the community and
with the Adelanto Community Resource Center.

$226,423.0
0

Yes

https://lcaptemplate.org/reports/2023-24/deObe528-a4a5-4e14-b3e0-a2564b8e05c5
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Action # Title

Description

Total Funds

Contributin
g

Action #2 | SCHOOL SAFETY

Taylion will continue to prioritize school safety with the following
measures: 1. Taylion’s Leadership Team will continue to main-
tain and update the School Safety Plan annually. 2. Taylion will
continue to promote and participate in the annual Shake Out
earthquake preparedness drill. 3. Taylion will discuss emer-
gency preparedness in monthly staff meetings. 4. Taylion’s loca-
tion will continue to be monitored with alarms for around the
clock monitoring and safety. 5. Taylion’s cyber security will con-
tinue to be maintained through its IT service. 6. Taylion will con-
tinue to maintain a weekly chart of staff members’ site location
presence to ensure adequate student monitoring and supervi-
sion occurs during operating hours and during school activities.
7. Taylion will continue to complete an annual FIT report.

$121,466.0
0

Yes

https://lcaptemplate.org/reports/2023-24/deObe528-a4a5-4e14-b3e0-a2564b8e05c5
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understanding of Taylion’s students’ educational program. 1.
Taylion's parents and students will continue to receive informa-
tion frequently regarding events and resources via Remind. 2.
Taylion teachers will continue to contact parents regarding stu-
dent progress. Per parent feedback, emails regarding school in-
formation, and text for direct communication with teachers is the
most effective. Communication to parents occurs through
emails, and Reminds text and phone call communication sys-
tem, meetings online or in-person. 3. Taylion will continue to
provide parents and students with an orientation before attend-
ing Taylion to understand and sign their Learning Agreement,
Back to School Night, and various activities, events and
workshops/trainings during the school year. 4. Students and
families will continue to be provided with ongoing information,
community resources, services, and opportunities throughout
the school year. 5. Taylion plans to provide the following work-
shop opportunities for students: - FAFSA, College/Career
Planning and Preparedness, College Bridge Program, and pre-
paring for and understanding State Testing Results. 6. Taylion
will continue partnerships with CareSolace, a mental health
support concierge service; Desert Mountain Children’s Center
(DMCC) for supports and services in the areas of special needs
and mental health needs; DMC SELPA for special education
needs, supports, and services, and postsecondary supports and
services; the Department of Rehabilitation for career training
services and supports for students with special needs; Goodwill

https://lcaptemplate.org/reports/2023-24/deObe528-a4a5-4e14-b3e0-a2564b8e05c5

Action # Title Description Total Funds gontnbutm
Action #3 | STUDENT Taylion will continue to provide opportunities for parents to in- $633,236.0 | Yes
ENGAGEMENT crease their capacity to be informed and involved for a better 0
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Action#  Title Description Total Funds Contributin

9

Training Center, and VVC'’s Bridge Program for college bound
students.

Taylion will maintain a TAC, formerly PAC, to provide parents

| PARENT DECISION with the opportumty fo.r mvolvemgnt in Taylion’s deC|S|on—Tnak.|ng y

Action #4 MAKING process utilized to review goals, inform progress, and maintain | $53,581.00 | YeS
accountability. Taylion with ramp up its efforts and innovatively

engage parents during 2023-24.

Goal Analysis 2022-23

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these actions.

Taylion continues to connect with alumni for community support and partnerships. Taylion's outreach efforts will continue through growing
our community partnerships; participating in community events and service activities; and providing food and services to students and
families. Taylion is working on improvements resulting in Taylion's safety plan and assessment for improvements for our learning centers
that are in-progress. Taylion will continue to participate in safety training and preparations. Taylion will continue in its efforts to engage
parents in our Taylion Action Committee (TAC) and to participate and volunteer for various activities on and off campus.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Taylion has doubled in student attendance and this has required Taylion to actively and continuously hire and evaluate student and staff
support needs. Teachers, enroliment staff, and support staff have also increased significantly with the plan going into 2022-23 to be
reevaluate and assess as the student body grows and add personnel when necessary. Taylion will also increase and augment its curriculum
continuing with Math, and additionally with Science, as well with subjects, courses, and curriculum needing updates. These increases have
demonstrated the commitment to parent engagement by reviewing responses regarding school ratings. Taylion continues to be committed
and will be in 2022-23 by supporting parents, students and families with our growing staff and their attention to improvements presented
through surveys and TAC.
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An explanation of how effective the specific actions were in making progress toward the goal.

School climate was greatly improved for the 2021-22 school year through ongoing support and referrals for mental health needs for students
and their families, and staff members and their families. Taylion had a high graduation rate this school year that will be documented and
students will continue to receive individualized college and career support. Student Council, TAC, field trips, activities, senior planning and
events, and various means of community and partnership support will be increasingly beneficial in 2022-23, and with the addition of school
counselors, teachers, and staff to support these ongoing actions. Taylion will continue to be committed to student and staff safety with
increased training, and assessments of improvements and trainings that will assist in better equipping each learning center, students, and
staff members to effectively respond in emergency situations. Student Engagement is extremely important for the attainment of student
wellbeing, academic success, and college and career readiness. Taylion will continue to provide students with opportunities for field trips,
activities, student council participation, college and career awareness opportunities, and individualized support and care in order to develop
the whole child. Parent Engagement will be continued through participation requests in TAC, counselor trainings, parent-teacher
conferences, surveys and discussions, volunteer opportunities, and open communication between home and school.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Students' activities and field trips will continue to increase, as well as support with academic achievement and wellbeing through programs,
curriculum, and teachers and staff. Students' safety will be increased through school improvements. safety training, site needs
assessments, and results will determine ongoing plan revisions. Student and parent engagement will increase with requested support
through committees, volunteering, field trips, parent trainings guided by counselors, student council and TAC participations, and increased
staff to support those efforts.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found
in the Annual Update Table. A report of the Estimated Actual Percentages of Improved Services for last year’s actions may be
found in the Contributing Actions Annual Update Table.
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2023-24

Increased or Improved Services for Foster Youth,
English Learners, and Low-Income Students for

Projected LCFF Base Grant

Projected LCFF Supplemental and/or
Concentration Grants

Projected Additional LCFF Concentration
Grant (15 percent)

$7,244,539.00

$2,420,654.00

$174,254.00

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to
Increase or Improve Services
for the Coming School Year

LCFF Carryover — Percentage

Total Percentage to Increase
or Improve Services for the
Coming School Year

LCFF Carryover — Dollar

54.35%

0%

$0.00 34.31%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in

meeting the goals for these students.

Goal 1, Action 1: Support Education program

The needs of foster youth, English learners, and low-income students were considered first by ensuring staffing growth supports ELs, foster,

and low-income youth.

These actions are effective in meeting the goals for these students because they will be supported individually and according to their unique

needs academically, socially and emotionally as well as support with resources, and college and career goals.

https://lcaptemplate.org/reports/2023-24/deObe528-a4a5-4e14-b3e0-a2564b8e05c5
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Goal 1, Action 2: Assessments

The needs of foster youth, English learners, and low-income students were considered first by obtaining or renewing subscriptions and
programs that these students will benefit from academically, socially and emotionally with career and college components that are tailored to
individual needs. Students receive support with school devices, tutoring and support services.

These actions are effective in meeting the goals for these students because they will have access to resources, guidance with college and
career goals, as well as employment opportunities and resources through community partnerships such as Goodwill Education Services.

Goal 1, Action 3: Technology

The needs of foster youth, English learners, and low-income students were considered first by understanding if students in these categories
are to be successful they need equity which is provided by school devices to use and take with them, consistent and ongoing support and
check-ups with academics and socioemotional needs with School Counselors and Resources, as well as the use of several online or in-person
programs that will assist them in completing their diploma and prepare for their college and career goals.

These actions are effective in meeting the goals for these students because they will have access to items, personnel, and programs that meet
them where they are to guide them where they want to go.

Goal 2, Action 1: Professional Development

The needs of foster youth, English learners, and low-income students were considered first by ensuring staff, teachers, and counselors know
how to support, guide and assist in completing their immediate academic goals and socioemotional needs while providing opportunities and
guidance to prepare for their college and career goals.

These actions are effective in meeting the goals for these students because staff, teachers, and counselors will better understand the needs of
ELs, foster, and low-income students and service them with greater awareness.

Goal 2, Action 2: Curriculum

The needs of foster youth, English learners, and low-income students were considered first by considering which curriculum will be beneficial to
these students and their academic progress, as well as the additional supports and programs utilized.

These actions are effective in meeting the goals for these students because they will be supported with curriculum and resources that can be
brought to their zone of proximal development and build then up to grade level standards and beyond.

Goal 2, Action 3: Student Engagement

The needs of foster youth, English learners, and low-income students were considered first by understanding the unique needs of these
students and providing opportunities and bringing awareness to them so that their futures can be brighter with better college and career
preparations and supports, including job opportunities and resources.

These actions are effective in meeting the goals for these students because they will be provided with various opportunities to consider college
and career plans that will be supported through guidance and resources presented by our School Counseling Department.

Goal 3, Action 1: School Climate

The needs of foster youth, English learners, and low-income students were considered first utilizing informative platforms to provide students
and families information of current resources and supports available at Taylion and within the community.

These actions are effective in meeting the goals for these students because these students will be given opportunities to meet their immediate
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physical and emotional needs.

Goal 3, Action 2: School Safety

The needs of foster youth, English learners, and low-income students were considered first by providing these students with a safe and
nurturing environment to grow academically while they learn in a comforting environment.

These actions are effective in meeting the goals for these students because they will be supported as they learn in a safe, caring and nurturing
environment.

Goal 3, Action 3: Student Engagement

The needs of foster youth, English learners, and low-income students were considered first by guidance and support through outreach
opportunities that will assist in their overall outlook, experience and participation, as well as provide leadership opportunities.

These actions are effective in meeting the goals for these students because they will receive ample guidance in college and career preparation,
and opportunities for community participation, student council, and receive guidance and support academically and socioemotional through
School Counselors, and additional resources.

Goal 3, Action 4: Parent Decision Making

The needs of foster youth, English learners, and low-income students were considered first by meeting with the Taylion Action Committee
(TAC) to address needs and concerns of parents and guardians regarding various matters within the school, and develop actions that will
improve upon schoolwide services that will benefit these students specifically.

These actions are effective in meeting the goals for these students because the TAC meetings intend to inform parents and guardians of school
intentions and supports that will be provided to these specific groups.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

Taylion is adding additional teaching staff to make class-sizes smaller to allow for more tailored learning for foster youth, ELs and low-income
students. Additional School Counselors and a EL Student Success Coach will also be added to provide additional services for foster youth, EL
and low-income students. Additional learning platforms are being added to provide advanced supports and options for disadvantaged students,
as well as various outreach opportunities guided by our new Outreach Coordinator position, and Student Council Advisors for Middle School
and High School Students.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of
staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and
low-income students, as applicable.

Taylion will use additional concentration grant add-on funds for Math Tutors/Specialists; ELA Reading and Writing Tutors/Specialists; Math and
ELA workshops; College and Career workshops and field trips; and Science Teacher to improve NGSS, curriculum and lab availability; as well
as School Counselors, Student Success Coaches, and Tutors to further develop the education of foster youth, EL, and low income students.
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Additionally, Taylion will continue to work with partners such as Goodwill Educational Services to provide opportunities for students up to 24
years of age to obtain a High School Diploma while receiving College and Career support and guidance.

Staff-to-student ratios
by type of school and | Schools with a student concentration of 55 percent | Schools with a student concentration of greater
concentration of undu- | or less than 55 percent

plicated students

Staff-to-student ratio of
classified staff providing

. ) NA 37:1
direct services to
students
Staff-to-student ratio of
certificated staff provid-
NA 12:1

ing direct services to
students
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2023-24 Data Entry Table: Inclusion as part of the LCAP Template is optional

2. Projected LCFF 3. Projected Total Percentage to
Supplemental Percentage to LCFF Carryover - Increase or Improve
and/or Increase or Improve Percentage (Input  Services for the
Concentration Services for the Percentage from Coming School
Grants (Input Dollar Coming School Prior Year) Year (3 + Carryover
Amount) Year (2 divided by 1)

2023-24 $7,244,539.00 $2,420,654.00 33.41% 0.00% 33.41%

1. Projected LCFF
LCAP Year (Input) Base Grant (Input

Dollar Amount)

Contributing to Unduplicated

Goal Actio . . Student Increased or . .
Action Title Student Location Time Span
n # Group(s) Improved
Services?
ACTION TO
SUPPORT
1 1 ALL N ALL Ongoi
EDUCATIONA © e
L PROGRAM
ASSESSMEN . .
1 2 TS Yes LEA-wide ALL ALL Ongoing
1 3 iECHNOLOG Yes LEA-wide ALL ALL Two Years
PROFESSION
2 1 AL Yes LEA-wide ALL ALL Ongoin
DEVELOPME going
NT
2 2 CURRICULUM Yes LEA-wide ALL ALL Ongoing

https://lcaptemplate.org/reports/2023-24/deObe528-a4a5-4e14-b3e0-a2564b8e05c5
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Contributing to

Unduplicated

Goal Actio Action Title Increased or Scope Student Location Time Span
# n # Improved
. Group(s)
Services?
STUDENT
2 3 ENGAGEMEN Yes LEA-wide ALL ALL Ongoing
T
3 1 SCHOOL Yes LEA-wide ALL ALL Ongoing
CLIMATE
SCHOOL : :
3 2 SAFETY ALL Yes LEA-wide ALL ALL Ongoing
STUDENT
3 3 ENGAGEMEN Yes LEA-wide ALL ALL Ongoing
T
PARENT
3 4 DECISION Yes LEA-wide ALL ALL Ongoing
MAKING

2023-24 Data Entry Table Continued

Planned
Goal Actio Total Total Non- LCEE Funds Other State Local Funds Federal Total Funds Percentage
n# Personnel personnel Fund Fund of Improved
Services (%)
1 1 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0%
1,098,669.0
1 2 $897,796.00 |$200,873.00 | $685,297.00 |$3,500.00 $0.00 $409,872.00 i 0%
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Planned
A ot o et Funds e Locarunds T o punde PO
Services (%)
’ 3 $0.00 §1,102,000.0 ?;1,097,000.0 $0.00 $0.00 $5.000.00 31,102,000.0 0%
2 1 $245,147.00 |$440,200.00 |$665,292.00 |$9,000.00 $0.00 $11,055.00 |$685,347.00 | 0%
2 2 $89,666.00 |[$353,358.00 |$210,608.00 |$89,666.00 |[$0.00 $142,750.00 |$443,024.00 (0%
2 3 $494,351.00 |[$40,000.00 |$529,351.00 |$0.00 $0.00 $5,000.00 $534,351.00 | 0%
3 1 $0.00 $226,423.00 | $63,575.00 |$0.00 $162,848.00 |$0.00 $226,423.00 | 0%
3 2 $19,010.00 [$102,456.00 |$0.00 $0.00 $121,466.00 | $0.00 $121,466.00 | 0%
3 3 $633,236.00 |$0.00 $633,236.00 |$0.00 $0.00 $0.00 $633,236.00 | 0%
3 4 $24,781.00 [$28,800.00 |$53,581.00 |$0.00 $0.00 $0.00 $53,581.00 |0%

https://lcaptemplate.org/reports/2023-24/deObe528-a4a5-4e14-b3e0-a2564b8e05c5

43/85



8/24/23, 6:11 PM

California Department of Education | Reports 2023-24

2023-24 Total Planned Expenditures Table

Totals

Totals

LCFF Funds

Other State

$3,937,940.00 |$102,166.00

Local Funds

$284,314.00

Federal Funds

$573,677.00

Total Funds Total Personnel

Total Non-
Personnel

$4,898,097.00 |$2,403,987.00 |$2,494,110.00

Goal Actio . . Other State
Action Title LCFF Funds Local Funds Federal Funds Total Funds
# n # Group(s) Funds
ACTION TO
SUPPORT
1 1 ALL 0.00 0.00 0.00 0.00 0.00
EDUCATIONA $ $ $ $ $
L PROGRAM
ASSESSMEN
1 2 s ALL $685,297.00 $3,500.00 $0.00 $409,872.00 $1,098,669.00
1 3 ;F(ECHNOLOG ALL $1,097,000.00 |$0.00 $0.00 $5,000.00 $1,102,000.00
PROFESSION
AL
2 1 DEVELOPME ALL $665,292.00 $9,000.00 $0.00 $11,055.00 $685,347.00
NT
2 2 CURRICULUM | ALL $210,608.00 $89,666.00 $0.00 $142,750.00 $443,024.00
STUDENT
2 3 ENGAGEMEN |[ALL $529,351.00 $0.00 $0.00 $5,000.00 $534,351.00
T
SCHOOL
3 1 CLIMATE ALL $63,575.00 $0.00 $162,848.00 $0.00 $226,423.00
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eeEll ~EIe Action Title ST LCFF Funds UL Local Funds Federal Funds Total Funds
# n # Group(s) Funds

SCHOOL

3 2 ALL 0.00 0.00 121,466.00 0.00 121,466.00
SAFETY $ $ $ $ $
STUDENT

3 3 ENGAGEMEN |[ALL $633,236.00 $0.00 $0.00 $0.00 $633,236.00
T
PARENT

3 4 DECISION ALL $53,581.00 $0.00 $0.00 $0.00 $53,581.00
MAKING
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2023-24 Contributing Actions Tables

3. Projected Total Pe;'::tr::: to
2. P:(éj::lc::ted P:anrc:antage to . LCFF Plenrcentage to 4. Total 5. Total Increase or
1. Projected Supplemental I‘r:ne?z:eor P::?;:\t,:r(; |:;e?zjeor Planned Planned Improve
LCFF Base PP p 9 p Contributing Percentage of Services for
and/or Services for (Percentage Services for . .
Grant . . ) . Expenditures Improved the Coming
Concentration the Coming from Prior the Coming (LCFF Funds) Services (%) School Year (4
Grants School Year (2 Year) School Year (3 ° divided bv 1
divided by 1) + Carryover %) y
plus 5)
$7,244,539.00 | $2,420,654.00 | 33.41% 0.00% 33.41% $3,937,940.00 |0.00% 54.36%
Totals by Type Total LCFF Funds Total Funds
Total: $3,937,940.00 $4,898,097.00
LEA-wide Total: $3,937,940.00 $4,898,097.00
Limited Total: $0.00 $0.00
Schoolwide Total: $0.00 $0.00

Contributing to

| Acti I
Goal Actio Action Title ncreased or Scope

# n# Improved
Services?

ASSESSMEN )
1 2 TS Yes LEA-wide

Planned
Expenditures
for
Contributing

Unduplicated
Student Location
Group(s)

Planned
Percentage of
Improved

Actions (LCFF Services (%)

Funds)

ALL ALL $685,297.00

0%
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Planned
coal Acti Clc:‘ntrrlbutlgg :o Unduplicated Experf\drltures ; :’Ia:tned f
oal Actio Action Title creased o Scope Student Location ? . ercentage o
# n# Improved Contributing Improved
Group(s)
Services? Actions (LCFF Services (%)
Funds)
1 3 I(ECHNOLOG Yes LEA-wide ALL ALL $1,097,000.00 | 0%
PROFESSION
AL : 0
2 1 DEVELOPME Yes LEA-wide ALL ALL $665,292.00 0%
NT
2 2 CURRICULUM | Yes LEA-wide ALL ALL $210,608.00 0%
STUDENT
2 3 ENGAGEMEN | Yes LEA-wide ALL ALL $529,351.00 0%
T
SCHOOL : o
3 1 CLIMATE Yes LEA-wide ALL ALL $63,575.00 0%
3 2 SCHOOL Y LEA-wid ALL ALL $0.00 0%
SAFETY es -wide : o
STUDENT
3 3 ENGAGEMEN |Yes LEA-wide ALL ALL $633,236.00 0%
T
PARENT
3 4 DECISION Yes LEA-wide ALL ALL $53,581.00 0%
MAKING
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2022-23 Annual Update Table

Totals Last Year's Total Planned Expenditures (Total Funds)

Totals $5,301,220.00

Total Estimated Actual Expenditures (Total Funds)

$3,387,377.59

Contributed to Increased Last Year's Total Planned
Expenditures (Total Funds)

Action Title

or Improved Services?

Estimated Actual

Expenditures (Input Total
Funds)

ACTION TO SUPPORT
1 1 EDUCATIONAL No $0.00 $0.00
PROGRAM
1 2 ASSESSMENTS Yes $670,216.00 $289,090.80
1 3 TECHNOLOGY Yes $1,946,543.00 $1,489,946.33
2 1 PROFESSIONAL Yes $583,920.00 $309,359.72
DEVELOPMENT
2 2 CURRICULUM Yes $261,229.00 $253,489.30
2 3 STUDENT ENGAGEMENT | Yes $393,368.00 $213,208.10
3 1 SCHOOL CLIMATE Yes $177,370.00 $170,939.50
3 2 SCHOOL SAFETY No $240,521.00 $100,337.00
3 3 STUDENT ENGAGEMENT | Yes $733,082.00 $356,465.14
3 4 PARENT DECISION Yes $294,971.00 $204,541.70
MAKING
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2022-23 Contributing Actions Annual Update Table

Difference Difference
Between Between

6. Estimated 7. Total Planned and 8. Total Planned and

Actual LCFF Estimated

4. Total Planned Estimated 5. Total Planned Estimated Estimated
Supplemental Actual

Contributing . Actual Percentage of Actual Actual
Totals and/or . Expenditures .
Concentration Expenditures for Contributin Expenditures Improved Percentage of Percentage of
(LCFF Funds) . gfor Contributing Services (%) Improved Improved
Grants (Input Actions (LCFF ) . i
Actions Services (%) Services

Dollar Amount Funds
unt) unds) (Subtract 4 (Subtract 5

Totals $1,672,840.00 [%$4,743,104.00 |$2,644,249.27 |$2,098,854.73 |0.00% 0.00% 0.00%

Last Year's Total

. Estimated Actual Estimated Actual
Contributed to Planned . Planned
. Expenditures for Percentage of
. . Increased or  Expenditures for e Percentage of
Action Title o Contributing Improved
Improved Contributing Actions (Input Improved e
Services? Actions(LCFF = Services (%) s
LCFF Funds) Percentage)
Funds)
1 2 ASSESSMENTS |Yes $368,585.00 $143,698.80 0.00% 0.00%
1 3 TECHNOLOGY |Yes $1,946,543.00 $1,489,946.33 0.00% 0.00%
2 1 PROFESSIONAL Yes $566,496.00 $279,857.77 0.00% 0.00%
DEVELOPMENT
2 2 CURRICULUM Yes $99,576.00 $82,378.30 0.00% 0.00%
STUDENT
0, (o)
2 3 ENGAGEMENT Yes $280,707.00 $76,034.18 0.00% 0.00%
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Last Year's Total

Estimated Actual

Estimated Actual

Contributed to Planned . Planned
. Expenditures for Percentage of
. . Increased or  Expenditures for e Percentage of
Action Title . Contributing Improved
Improved Contributing Actions (Input Improved Semiees T
Services? Actions(LCFF P Services (%) P
LCFF Funds) Percentage)
Funds)
3 1 SCHOOL Yes $76,950.00 $11,327.05 0.00% 0.00%
CLIMATE
3 3 STUDENT Yes $733,082.00 $356,465.14 0.00% 0.00%
ENGAGEMENT
PARENT
3 4 DECISION Yes $294,971.00 $204,541.70 0.00% 0.00%
MAKING
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2022-23 LCFF Carryover Table

10. Total

Percentage 7. Total 11. 12. LCFF

LCFF to Increase Estimated 8. Total Estimated
Carryover 13.LCFF

— Dollar Carryover
Amount —

(Input Dollar al and/or Percentage School Year Contributin of Improved or Improved (Subtract 11 Percentage
P Concentrati 9 P P from 10 and (12 divided

Amount) from Prior (6 divided g Actions Services Services (7

6. Estimated
9. Estimated 'm Carryover - or Improve Actual Estimated Actual

Actual LCFF
Actual LCFF ctua Percentage Services for Expenditure Actual Percentage

S I t
Totals Base Grant tppiemen (Input the Current s for Percentage of Increased

multiply by by 9)

on Grants e
Year) by 9 plus (LCFF (%) divided by 9)
Carryover Funds) 9, plus 8)
0/0)
5,050,005 | $1,672,840 2,644,249 No No
Totals » i 0.00% 33.13% v 0.00% 52.36%
.00 .00 27 carryover | carryover
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Instructions

e Plan Summary
» Engaging Educational Partners
e Goals and Actions

e Increased or Improved Services

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the California
Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual planning
process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). LEAs document the
results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive
strategic planning (California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects
budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices they make
about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved
for all students.

¢ Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects
decisions made through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable
perspectives and insights about an LEA's programs and services. Effective strategic planning will incorporate these
perspectives and insights in order to identify potential goals and actions to be included in the LCAP.

e Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP
template require LEAs to show that they have complied with various requirements specified in the LCFF statutes and
regulations, most notably:
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o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income
students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-

6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory
metrics (EC sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064 [b][7]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill 1840
(Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on actions
included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, English
learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more accessible for
educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:
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Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the LEA
using its budgetary resources to respond to TK—12 student and community needs, and address any performance gaps, including by
meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section
provides information about an LEA's community as well as relevant information about student
needs and performance. In order to provide a meaningful context for the rest of the LCAP, the
content of this section should be clearly and meaningfully related to the content included in the
subsequent sections of the LCAP.

Requirements and Instructions
General Information

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA.
For example, information about an LEA in terms of geography, enrollment, or employment, the
number and size of specific schools, recent community challenges, and other such information as
an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.
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Reflections: Successes

Based on a review of performance on the state indicators and local performance indicators
included in the Dashboard, progress toward LCAP goals, local self-assessment tools, input from
educational partners, and any other information, what progress is the LEA most proud of and how
does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners,
and low-income students have led to improved performance for these students.

Reflections: Identified Need

Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in
the “Red” or “Orange” performance category or any local indicator where the LEA received a “Not
Met” or “Not Met for Two or More Years” rating AND (b) any state indicator for which performance
for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and
performance gaps? An LEA that is required to include a goal to address one or more consistently
low-performing student groups or low-performing schools must identify that it is required to
include this goal and must also identify the applicable student group(s) and/or school(s). Other
needs may be identified using locally collected data including data collected to inform the self-
reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights
|dentify and briefly summarize the key features of this year’s LCAP.

Comprehensive Support and Improvement
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An LEA with a school or schools identified for comprehensive support and improvement (CSl)
under the Every Student Succeeds Act must respond to the following prompts:

Schools Identified:

|dentify the schools within the LEA that have been identified for CSI.

Support for Identified Schools:

Describe how the LEA has or will support the identified schools in developing CSI plans
that included a school-level needs assessment, evidence-based interventions, and the
identification of any resource inequities to be addressed through the implementation of the
CSl plan.

Monitoring and Evaluating Effectiveness:

Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational
partners, including those representing the student groups identified by LCFF, is critical to the
development of the LCAP and the budget process. Consistent with statute, such engagement
should support comprehensive strategic planning, accountability, and improvement across the
state priorities and locally identified priorities (EC Section 52064[e][1]). Engagement of
educational partners is an ongoing, annual process.
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This section is designed to reflect how the engagement of educational partners influenced the
decisions reflected in the adopted LCAP. The goal is to allow educational partners that
participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep
this goal in the forefront when completing this section.

Statute and regulations specify the educational partners that school districts and COEs must
consult when developing the LCAP: teachers, principals, administrators, other school personnel,
local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its
English Learner Parent Advisory Committee. The superintendent is required by statute to respond
in writing to the comments received from these committees. School districts and COEs must also
consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school
personnel, parents, and students in developing the LCAP. The LCAP should also be shared with,
and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g.,
schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate
alignment between schoolsite and districtlevel goals and actions.

Information and resources that support effective engagement, define student consultation, and
provide the requirements for advisory group composition, can be found under Resources on the
following web page of the CDE'’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions
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Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies
and State Compliance Reporting, which is provided to highlight the legal requirements for
engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:

For county offices of education and school districts only, verify the LEA:

a. Presented the local control and accountability plan to the parent advisory committee in
accordance with Education Code section 52062(a)(1) or 52068(a)(1), as appropriate.

b. If applicable, presented the local control and accountability plan to the English learner
parent advisory committee, in accordance with Education Code section 52062(a)(2) or
52068(a)(2), as appropriate.

c. Notified members of the public of the opportunity to submit comments regarding specific
actions and expenditures proposed to be included in the local control and accountability
plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), as
appropriate.

d. Held at least one public hearing in accordance with Education Code section 52062(b)(1)
or 52068(b)(1), as appropriate.

e. Adopted the local control and accountability plan in a public meeting in accordance with
Education Code section 52062(b)(2) or 52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before
finalizing the LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the
development of the LCAP, including, at a minimum, describing how the LEA met its obligation to
consult with all statutorily required educational partners as applicable to the type of LEA. A
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sufficient response to this prompt must include general information about the timeline of the
process and meetings or other engagement strategies with educational partners. A response may
also include information about an LEA’s philosophical approach to engaging its educational
partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient
response to this prompt will indicate ideas, trends, or inputs that emerged from an analysis of the
feedback received from educational partners.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear,
specific information about how the engagement process influenced the development of the LCAP.
The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may
include a description of how the LEA prioritized requests of educational partners within the
context of the budgetary resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by
educational partner input can include, but are not necessarily limited to:

e Inclusion of a goal or decision to pursue a Focus Goal (as described below)

e Inclusion of metrics other than the statutorily required metrics

o Determination of the desired outcome on one or more metrics

e Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection

e Inclusion of action(s) or a group of actions
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» Elimination of action(s) or group of actions

o Changes to the level of proposed expenditures for one or more actions

e Inclusion of action(s) as contributing to increased or improved services for unduplicated services

o Determination of effectiveness of the specific actions to achieve the goal

e Determination of material differences in expenditures

o Determination of changes made to a goal for the ensuing LCAP year based on the annual update process

o Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to
accomplish, what the LEA plans to do in order to accomplish the goal, and how the LEA will know
when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why
the LEA included a goal is an opportunity for LEAs to clearly communicate to educational
partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to
pursue this goal, and the related metrics, expected outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all
students, a specific student group(s), narrowing performance gaps, or implementing programs or
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strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the
LCAP within one or more state priorities. LEAs should consider performance on the state and
local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of
developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide
range of metrics.

* Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant
changes and allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.

Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and
time bound. An LEA develops a Focus Goal to address areas of need that may require or benefit
from a more specific and data intensive approach. The Focus Goal can explicitly reference the

metric(s) by which achievement of the goal will be measured and the time frame according to
which the LEA expects to achieve the goal.
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to
prioritize this goal. An explanation must be based on Dashboard data or other locally collected
data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with educational partners. LEAs are encouraged to promote transparency
and understanding around the decision to pursue a focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the
goal. The description of a broad goal will be clearly aligned with the expected measurable
outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be
measurable in either quantitative or qualitative terms. A broad goal is not as specific as a focus
goal. While it is specific enough to be measurable, there are many different metrics for measuring
progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal
and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF
State Priorities not addressed by the other goals in the LCAP. Use this type of goal to address the
state priorities and applicable metrics not addressed within the other goals in the LCAP. The state
priorities and metrics to be addressed in this section are those for which the LEA, in consultation
with educational partners, has determined to maintain actions and monitor progress while
focusing implementation efforts on the actions covered by other goals in the LCAP.
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Explanation of why the LEA has developed this goal: Explain how the actions will sustain the
progress exemplified by the related metrics.

Required Goals

In general, LEAs have flexibility in determining what goals to include in the LCAP and what those
goals will address; however, beginning with the development of the 2022-23 LCAP, LEAs that
meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated
Assistance for three or more consecutive years based on the performance of the same student
group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP based
on student group performance, and the student group(s) that lead to identification, may be found
on the CDE’s Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aal/lc/.

o Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student
group(s) criteria must include a goal in its LCAP focused on improving the performance of the student group or groups that led
to the LEA's eligibility for Differentiated Assistance. This goal must include metrics, outcomes, actions, and expenditures
specific to addressing the needs of, and improving outcomes for, this student group or groups. An LEA required to address
multiple student groups is not required to have a goal to address each student group; however, each student group must be
specifically addressed in the goal. This requirement may not be met by combining this required goal with another goal.

e Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the
student group or groups that led to the LEA’s eligibility for Differentiated Assistance.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying
the student group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included
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in this goal differ from previous efforts to improve outcomes for the student group(s), and why the LEA believes the actions,
metrics, and expenditures included in this goal will help achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE
with two or more schools; it does not apply to a single-school district. A school district or COE has
one or more schools that, for two consecutive years, received the two lowest performance levels
on all but one of the state indicators for which the school(s) receive performance levels in the
Dashboard and the performance of the “All Students” student group for the LEA is at least one
performance level higher in all of those indicators. A list of the LEAs required to include a goal in
the LCAP based on school performance, and the school(s) that lead to identification, may be
found on the CDE’s Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aal/lc/.

o Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include
a goal in its LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This
goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes
for, the students enrolled at the low-performing school or schools. An LEA required to address multiple schools is not required
to have a goal to address each school; however, each school must be specifically addressed in the goal. This requirement may
not be met by combining this goal with another goal.

o Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the
students enrolled at the low-performing school(s) and the students enrolled at the LEA as a whole.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying
the schools(s) that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this
goal differ from previous efforts to improve outcomes for the school(s); and why the LEA believes the actions, metrics, and
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expenditures included in this goal will help achieve the outcomes for students enrolled at the low-performing school or schools
identified in the goal description.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the
expected outcomes. LEAs are encouraged to identify metrics for specific student groups, as
appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.

Include in the baseline column the most recent data associated with this metric available at the
time of adoption of the LCAP for the first year of the three-year plan. LEAs may use data as
reported on the 2019 Dashboard for the baseline of a metric only if that data represents the most
recent available (e.g. high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for
submission to the California Longitudinal Pupil Achievement Data System (CALPADS) or data
that the LEA has recently submitted to CALPADS. Because final 2020-21 outcomes on some
metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g., graduation rate,
suspension rate), the most recent data available may include a point in time calculation taken
each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

e Metric: Indicate how progress is being measured using a metric.
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» Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent
data associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

e Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to
which the data applies, consistent with the instructions above.

e Year 2 Outcome: When completing the LCAP for 2023—-24, enter the most recent data available. Indicate the school year to
which the data applies, consistent with the instructions above.

e Year 3 Outcome: When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to
which the data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year
cycle. Completing this column will be part of the Annual Update for that year.

o Desired Outcome for 2023-24: \When completing the first year of the LCAP, enter the desired outcome for the relevant metric
the LEA expects to achieve by the end of the 2023—-24 LCAP year.

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome
for Year 3 (2023-24)

Enter information in
this box when com-
pleting the LCAP for
2021-22.

Enter information in
this box when com-
pleting the LCAP for
2021-22.

Enter information in
this box when com-
pleting the LCAP for
2022-23. Leave
blank until then.

Enter information in
this box when com-
pleting the LCAP for
2023-24. Leave
blank until then.

Enter information in
this box when com-
pleting the LCAP for
2024-25. Leave
blank until then.

Enter information in
this box when com-
pleting the LCAP for
2021-22 or when
adding a new
metric.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable metrics
for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not specify one or more metrics
(e.g., implementation of state academic content and performance standards), the LEA must identify a metric to use within the LCAP. For these state
priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection tool for local indicators within the Dashboard.

Actions:
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Enter the action number. Provide a short title for the action. This title will also appear in the action
tables. Provide a description of the action. Enter the total amount of expenditures associated with
this action. Budgeted expenditures from specific fund sources will be provided in the summary
tables. Indicate whether the action contributes to meeting the increase or improved services
requirement as described in the Increased or Improved Services section using a “Y” for Yes or an
“N” for No. (Note: for each such action offered on an LEA-wide or schoolwide basis, the LEA will
need to provide additional information in the Increased or Improved Summary Section to address
the requirements in California Code of Regulations, Title 5 [6 CCR] Section 15496(b) in the
Increased or Improved Services Section of the LCAP).

Actions for English Learners:

School districts, COEs, and charter schools that have a numerically significant English
learner student subgroup must include specific actions in the LCAP related to, at a minimum,
the language acquisition programs, as defined in EC Section 306, provided to students and
professional development activities specific to English learners.

Actions for Foster Youth:

School districts, COEs, and charter schools that have a numerically significant Foster Youth
student subgroup are encouraged to include specific actions in the LCAP designed to meet
needs specific to Foster Youth students.

Goal Analysis:
Enter the LCAP Year

Using actual annual measurable outcome data, including data from the Dashboard, analyze
whether the planned actions were effective in achieving the goal. Respond to the prompts as
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instructed.

Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges
and successes experienced with the implementation process. This must include any instance where the LEA did not implement
a planned action or implemented a planned action in a manner that differs substantively from how it was described in the
adopted LCAP.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not
all actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to
this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of
performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions
with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is
working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals
include multiple actions and metrics that are not closely associated.

Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis
and analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a
comprehensive description, within a single dedicated section, of how an LEA plans to increase or
improve services for its unduplicated students in grades TK—-12 as compared to all students in
grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
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meet regulatory requirements. Descriptions provided should include sufficient detail yet be
sufficiently succinct to promote a broader understanding of educational partners to facilitate their
ability to provide input. An LEA’s description in this section must align with the actions included in
the Goals and Actions section as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF
supplemental and concentration grant funds the LEA estimates it will receive in the coming year
based on the number and concentration of low income, foster youth, and English learner
students.

Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional
LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA
estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the
estimated percentage by which services for unduplicated pupils must be increased or improved

as compared to the services provided to all students in the LCAP year as calculated pursuant to 5
CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the
LCFF Carryover Table. If a carryover percentage is not identified in the LCFF Carryover Table,
specify a percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF
Carryover Table. If a carryover amount is not identified in the LCFF Carryover Table, specify an
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amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected
Percentage to Increase or Improve Services for the Coming School Year and the Proportional
LCFF Required Carryover Percentage and specify the percentage. This is the LEAs percentage
by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section
15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE,
an explanation of (1) how the needs of foster youth, English learners, and low-income students
were considered first, and (2) how these actions are effective in meeting the goals for these
students.

For each action included in the Goals and Actions section as contributing to the increased or
improved services requirement for unduplicated pupils and provided on an LEA-wide or
schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b).
For any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must
determine whether or not the action was effective as expected, and this determination must
reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective:
An LEA demonstrates how an action is principally directed towards and effective in meeting the
LEA's goals for unduplicated students when the LEA explains how:
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It considers the needs, conditions, or circumstances of its unduplicated pupils;

The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated
students.

Conclusory statements that a service will help achieve an expected outcome for the goal, without
an explicit connection or further explanation as to how, are not sufficient. Further, simply stating
that an LEA has a high enroliment percentage of a specific student group or groups does not
meet the increase or improve services standard because enrolling students is not the same as
serving students.

For example, if an LEA determines that low-income students have a significantly lower
attendance rate than the attendance rate for all students, it might justify LEA-wide or schoolwide
actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of
our low- income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances
[Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a
school climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional
transportation and nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates.
(Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent
attendance rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because
the actions meet needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged
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status, we expect that the attendance rate for our low-income students will increase significantly more than the average
attendance rate of all other students. (Measurable Outcomes [Effective In])

COEs and Charter Schools:

Describe how actions included as contributing to meeting the increased or improved services
requirement on an LEA-wide basis are principally directed to and effective in meeting its goals for
unduplicated pupils in the state and any local priorities as described above. In the case of COEs
and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:

Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55%:

For school districts with an unduplicated pupil percentage of 55 percent or more, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils
in the state and any local priorities as described above.

Unduplicated Percentage < 55%:

For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils
in the state and any local priorities. Also describe how the actions are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination,
including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:

School Districts must identify in the description those actions being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
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schoolwide basis.

For schools with 40% or more enroliment of unduplicated pupils:

Describe how these actions are principally directed to and effective in meeting its goals for its
unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40%
enroliment of unduplicated pupils:

Describe how these actions are principally directed to and how the actions are the most effective
use of the funds to meet its goals for foster youth, English learners, and low-income students in
the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students
are being increased or improved by the percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared
to the services provided for all students in the LCAP year. To improve services means to grow
services in quality and to increase services means to grow services in quantity. Services are
increased or improved by those actions in the LCAP that are included in the Goals and Actions
section as contributing to the increased or improved services requirement, whether they are
provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated
students. A limited action is an action that only serves foster youth, English learners, and/or low-
income students. This description must address how these action(s) are expected to result in the
required proportional increase or improvement in services for unduplicated pupils as compared to
the services the LEA provides to all students for the relevant LCAP year.
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For any action contributing to meeting the increased or improved services requirement that is
associated with a Planned Percentage of Improved Services in the Contributing Summary Table
rather than an expenditure of LCFF funds, describe the methodology that was used to determine
the contribution of the action towards the proportional percentage. See the instructions for
determining the Planned Percentage of Improved Services for information on calculating the
Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding
identified above will be used to increase the number of staff providing direct services to
students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02
is required to demonstrate how it is using these funds to increase the number of staff who provide
direct services to students at schools with an enrollment of unduplicated students that is greater
than 55 percent as compared to the number of staff who provide direct services to students at
schools with an enrollment of unduplicated students that is equal to or less than 55 percent. The
staff who provide direct services to students must be certificated staff and/or classified staff
employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

An LEA that does not receive a concentration grant or the concentration grant add-on must
indicate that a response to this prompt is not applicable.

I[dentify the goal and action numbers of the actions in the LCAP that the LEA is implementing to
meet the requirement to increase the number of staff who provide direct services to students at
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schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the
concentration grant add-on funds, such as an LEA that only has schools with an enrollment of
unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who
provide direct services to students at selected schools and the criteria used to determine which
schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff
providing direct services to students at a school with an enrollment of unduplicated students that
is greater than 55 percent, the LEA must describe how it is using the funds to retain staff
providing direct services to students at a school with an enroliment of unduplicated students that
is greater than 55 percent.

Complete the table as follows:

» Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at
schools with a concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may
group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-
student ratio must be based on the number of full time equivalent (FTE) staff and the number of enrolled students as counted
on the first Wednesday in October of each year.

» Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to
students at schools with a concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA. The
LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. The
staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first
Wednesday in October of each year.
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Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action Tables.
Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and the LCFF Carryover
Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying the column(s) where
information will be entered. Information is not entered on the remaining Action tables.

The following action tables are required to be included in the LCAP as adopted by the local governing board or governing body:
o Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
» Table 2: Contributing Actions Table (for the coming LCAP Year)
e Table 3: Annual Update Table (for the current LCAP Year)
o Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
o Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For example, when
developing the 2024-25 LCAP, 2024-25 will be the coming LCAP Year and will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be included. In the
Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: |dentify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming
school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional
Improvement Grant Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF
apportionment calculations.
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2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated
students for the coming school year.

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered;
it is calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration
Grants, pursuant to 5 CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be
increased or improved as compared to the services provided to all students in the coming LCAP year.

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from
the prior LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero
(0.00%).

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF
Carryover — Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated
pupils as compared to the services provided to all students in the coming LCAP year.

Goal #:

Enter the LCAP Goal number for the action.

Action #:

Enter the action’s number as indicated in the LCAP Goal.

Action Title:

Provide a title of the action.

Student Group(s):

Indicate the student group or groups who will be the primary beneficiary of the action by
entering “All”, or by entering a specific student group or groups.

Contributing to Increased or Improved Services?:
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Type “Yes” if the action is included as contributing to meeting the increased or improved
services; OR, type “No” if the action is not included as contributing to meeting the increased or
improved services.

If “Yes” is entered into the Contributing column, then complete the following columns:

Scope:

The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide),
schoolwide, or limited. An action that is LEA-wide in scope upgrades the entire educational
program of the LEA. An action that is schoolwide in scope upgrades the entire educational
program of a single school. An action that is limited in its scope is an action that serves only
one or more unduplicated student groups.

Unduplicated Student Group(s)

Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or
improved as compared to what all students receive.

Location:

|[dentify the location where the action will be provided. If the action is provided to all schools
within the LEA, the LEA must indicate “All Schools”. If the action is provided to specific
schools within the LEA or specific grade spans only, the LEA must enter “Specific Schools” or
“Specific Grade Spans”. Identify the inpidual school or a subset of schools or grade spans
(e.g., all high schools or grades K-5), as appropriate.

Time Span:

Enter “ongoing” if the action will be implemented for an indeterminate period of time.
Otherwise, indicate the span of time for which the action will be implemented. For example, an
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LEA might enter “1 Year”, or “2 Years”, or “6 Months”.
Personnel Expense:

This column will be automatically calculated based on information provided in the following
columns:

Total Personnel:

Enter the total amount of personnel expenditures utilized to implement this action.
Total Non-personnel:

This amount will be automatically calculated based on information provided in the Total
Personnel column and the Total Funds column.

LCFF Funds:

Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF
funds include all funds that make up an LEA’s total LCFF target (i.e., base grant, grade
span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

+ Note: For an action to contribute towards meeting the increased or improved services requirement it must
include some measure of LCFF funding. The action may also include funding from other sources, however the
extent to which an action contributes to meeting the increased or improved services requirement is based on the
LCFF funding being used to implement the action.

Other State Funds:

Enter the total amount of Other State Funds utilized to implement this action, if any.
Local Funds:

Enter the total amount of Local Funds utilized to implement this action, if any.
Federal Funds:
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Enter the total amount of Federal Funds utilized to implement this action, if any.
Total Funds:

Enter the total amount of Federal Funds utilized to implement this action, if any.
Planned Percentage of Improved Services:
For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality
improvement anticipated for the action as a percentage rounded to the nearest hundredth
(0.00%). A limited action is an action that only serves foster youth, English learners, and/or
low-income students.

e As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of
Improved Services, the LEA must describe the methodology that it used to determine the contribution of the action towards
the proportional percentage. The percentage of improved services for an action corresponds to the amount of LCFF
funding that the LEA estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded
learning providers know what targeted supports to provide to students who are foster youth. The LEA could implement this
action by hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA
estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate
services provided by instructional assistants and expanded learning providers to target support to students. In this
example, the LEA would divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry
Table and then convert the quotient to a percentage. This percentage is the Planned Percentage of Improved Service for
the action.
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Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved Services?’ column
will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are
not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only actions with a
“Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use the drop-down menu in the
column header to filter only the “Yes” responses. Provide the following information for each contributing action in the LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated
students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual
quality improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

e Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
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determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved
Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the
current school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional
Improvement Grant Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage
from the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the information
provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the functionality and
calculations used are provided below.

Contributing Actions Table
4. Total Planned Contributing Expenditures (LCFF Funds)

e This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

5. Total Planned Percentage of Improved Services
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e This percentage is the total of the Planned Percentage of Improved Services column

Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1,
plus 5)

e This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant
(1), converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental and
Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) and the Total
Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater than the Estimated Actual
LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual Percentage of Improved Services will display
“Not Required.”

6. Estimated Actual LCFF Supplemental and Concentration Grants

e This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of
the number and concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)

e This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)

7. Total Estimated Actual Expenditures for Contributing Actions
e This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions
(Subtract 7 from 4)

e This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned
Contributing Expenditures (4)
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5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)

e This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5
from 8)

e This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage
of Improved Services (8)

LCFF Carryover Table

10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9
+ Carryover %)

e This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover — Percentage from the prior year.

11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the Estimated Actual
Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). This amount is the amount of
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LCFF funds that is required to be carried over to the coming year.

13. LCFF Carryover — Percentage (12 divided by 9)

e This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education January 2022
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